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THANKS FOR COMING! 
The Midwest MSD team would like to thank everyone who was able to join us in 

Jefferson City on August 21st for the Approved Provider Training event.  We had 

106 attendees from 53 Provider Units!  So many great ideas came out of the 

discussions, and the interactive portions gave everyone an opportunity to share 

best practices.  
                                                                                       v 
Thanks to Carrie Chismarich of SSM Health and Sara’s brother Brad Carr for 

sharing pics of the eclipse with us:   

  

We hope you will make plans to join us in 2018!  Some participant comments 

from this year’s activity: 

“(We) thoroughly enjoyed the program and, as always, learned new ideas.” 

“Thanks for another awesome Approved Provider Training!” 

“I appreciated the opportunity to view and ‘celebrate’ the eclipse.” 

“The format was engaging and collaborative – very practical information.” 

 

Quality Quotes 
    
 

  Don’t watch the clock; do what it does.  Keep going. 
                                 - Sam Levenson 

  If you were able to believe in Santa Claus for like 8 
 years, you can believe in yourself for like 5 minutes. 

 

                                          - anonymous    

   A diamond is a chunk of coal that did well under  
 pressure. 
                                 - Henry Kissinger             



Writing Posttest Questions 
Making sure learners GET it 

 
 

Since posttests are a valid way to measure a learning outcome and ensure that identified knowledge gap(s) have 

been closed by an educational activity, many Unit members are now faced with writing those test questions, 

sometimes with no experience.  In addition to providing you with several useful test question writing references, 

here are some hints and helps specific to nursing education: 

Call them something else 

Whether you call them review questions, validation questions or assessment questions, try to avoid the term 

“test”.  It’s stress-inducing.  And many adults do experience test anxiety to varying extents.   

Use your presenter(s) – but not exclusively 

Your presenters can be invaluable sources for posttest questions.  If you expect to have a posttest as an evaluative 

measure in an activity, communicating that early to your presenter(s) can prompt them to create appropriate test 

questions as they develop their content.  But remember that it’s important that your posttest questions reflect the 

knowledge gap(s) identified.  Ultimately, it is the planners who know the focus that is needed on particular content 

areas to test a knowledge gain related to the gap, so review and revise presenter-develop questions as needed. 

Keep them short and concise 

You are looking to close knowledge gap(s), not testing for comprehensive knowledge.  Keep posttests short and to 

the point, focusing on areas of emphasis.   

It’s still a test 

On the other hand, don’t make test questions too easy.  Test questions should test learners’ knowledge, so make 

them challenging. It can be helpful to frame test questions around complex or advanced subject matter, as a 

measure of how well intricate issues were absorbed by learners. 

Don’t be tricky 

Do not use “trick” questions…these can be very frustrating for the learner and ultimately sabotage your purpose 

for testing.  

Vary the question formats 

Utilize different formats to keep learners engaged and thinking.  Formats like multiple-choice, fill-in-the-blank, 

open-ended or matching questions stimulate thinking in different ways and apply to a variety of learning styles.  

The use of evaluation templates without personalization to each activity is no longer best practice. 

Have presenters test as part of the activity 

Consider less formal styles of testing by incorporating review questions during the presentation itself.  Your 

presenters can use raised-hands or electronic polling strategies to test learning “as we go”. 

Look at best practices 

There are a variety of articles and references online regarding the writing of quality test questions.  We’ve 

provided a few of those here.  Note that these are for your use only in improving your skills and the skills of your 

Nurse Planners in this area; there are no criteria from the Midwest MSD or ANCC regarding test writing or the 

formatting of posttests.   

www.k-state.edu/ksde/alp/resources/Handout-Module6.pdf 

teaching.uncc.edu/best-practice/assessment-grading/designing-test-questions 

citl.illinois.edu/citl-101/measurement-evaluation/exam-scoring/improving-your-test-questions 



ROCKIN’ WITH THE REVIEWERS 
The Nurse Peer Review Team members share best practices 

 

Educational Planning Forms, Part I 

References/ Resources 

This is the first of three articles from the reviewer POV regarding the Educational Planning Form and how it is 

completed by presenters and reviewed by planners.   

When reviewing sample activities, the Review Team continues to see references and resources submitted by 

presenters on Educational Planning Forms cited incorrectly, and not amended by the Nurse Planner.  

Remember that one of the responsibilities of the planning committee is to review and even spot-check if indicated 

the references submitted by presenters that they used when developing their content for an activity.  You should 

be looking for current citations (nothing more than 5 to 7 years old, unless considered a seminal source) and 

evidence-based citations (peer-reviewed or academically published works) that apply to the subject matter.   

How can the planners spot-check a source the presenter used if all he submits is www.cms.gov?  That’s an 

enormous website; the reference should include the internal web pages utilized by the presenter. 

 

A recently submitted Educational Planning Form was spot-checked by a reviewer (yes, we do that!).  One website 

reference led to a landing page for the American Diabetes Association – but there was no educational data on the 

page.  Another web address resulted in an educational page – but for the public, not medical professionals. 

There are no rules about the number of references that is required to be submitted.  But content should be 

evident in the references.  If your presenter is doing a session on the new advances in diabetes, you would expect 

to see at least one recent article from a peer-reviewed journal or a new clinical guideline, not older textbooks or 

references that are 3 or 4 years old.  Unpublished works can be cited, although they should not be the only 

reference submitted.  The “Expert Resource” section is occasionally used by presenters to list themselves and their 

expertise.  This is acceptable but again should not be the only reference cited. 

The references/resources section of the EPF is not just busy work for presenters.  Carefully reviewing references 

ensures that the best resources available were used to develop content that is relevant and current for your 

learners.  The Nurse Planner can assign the checking of references to a planning committee member or members.  

Issues should be reported to the Nurse Planner for the committee and communicated with the presenter if more 

details on references is needed.  

 



Primary Nurse Planner/Nurse Planner 

 Roles and Responsibilities 

Information from the ANCC and the Midwest MSD to help Provider Units inform administrative staff on how Units work and help 

craft/revise position descriptions. 

PNP/NP Roles and Responsibilities 

Change is inevitable. As changes occur in organizations/hospitals/universities, whether it be staffing changes, 

structural changes or adjustments to lines of authority, it is extremely important to ensure adherence to the 

ANCC/Midwest MSD accreditation criteria. Often the individuals making the changes are not aware the impact 

those decisions will have on the organization’s status as an Approved Provider. Below is an outline of the roles of 

Primary Nurse Planner and Nurse Planner for an Approved Provider Unit along with a list of key responsibilities for 

each role. We encourage you to share this information with administration and/or include it in your policy manual 

so those making decisions for the Unit are well informed. 

Per ANCC Accreditation requirements an Approved Provider Unit must have one designated Primary Nurse 

Planner at all times. Lack of a designated Primary Nurse Planner, or lack of notification to the Midwest Multistate 

Division of a change in Primary Nurse Planner (within 30 days of the change) may result in the Approved Provider 

Unit loss of approval status or remedial requirements.  

The Primary Nurse Planner may also serve as a Nurse Planner within the Approved Provider Unit.  

An Approved Provider Unit is not limited in the number of Nurse Planners within the Unit. A maximum of one 

designated Nurse Planner per educational event is permitted; there is no limit to the number of other nurses that 

may be on a Planning Committee; these additional nurses should be designated as ‘planning committee members’.  

Primary Nurse Planner Qualifications: A currently licensed RN with a baccalaureate degree or higher in nursing.   

Primary Nurse Planner Functions and Responsibilities: 

Has the authority within the Approved Provider Unit ensuring compliance with the Midwest Multistate Division 

Accredited Approver Unit in the provision of continuing nursing education.  

Directing overall Approved Provider Unit functions and serving as the liaison between the Approved Provider Unit 

and the Midwest Multistate Division Accredited Approver Unit.   

Overseeing the Approved Provider Unit application process, including writing the in-depth self-study, gathering 

required activity documentation, submission of the Approved Provider Application Package and payment of 

appropriate review fees.  

Assuring timely communication to the Midwest Multistate Division regarding organizational changes, changes in 

the Primary Nurse Planner, Nurse Planners, changes in contact person, and/or decision to terminate provider 

approval status.  

Assuring any changes, clarifications and/or updates to ANCC or Midwest Multistate Division criteria are 

communicated in a timely manner to all Approved Provider Unit Nurse Planners, CNE Specialists and/or other unit 

personnel.  

Providing oversight to ensure that all Approved Provider Unit continuing nursing education activities are planned 

according to current ANCC, Midwest Multistate Division and APU policies and procedures.  When serving as the 

Nurse Planner for an activity, completes all responsibilities listed in the Nurse Planner role (next section). 



Ensuring that all Nurse Planners in the Approved Provider Unit hold current, valid licenses as registered nurses 

with a baccalaureate degree or higher in nursing.  

Ensuring that each continuing nursing education activity has a qualified Nurse Planner who is an active participant 

in the planning, implementation and evaluation process.  

Ensuring that all Nurse Planners of the Approved Provider Unit are appropriately oriented, trained and monitored 

to implement and adhere to the ANCC and Midwest Multistate Division accreditation criteria.  Conducting regular 

review or audit of activity files and providing remediation to Unit staff when non-compliance with criteria is noted. 

Providing direction and guidance to all individuals, both within the Approved Provider Unit as well as to other 

planning committee members and volunteers involved in planning, implementing, and evaluating CNE activities so 

as to be in compliance with ANCC and Midwest Multistate Division accreditation criteria.   

Demonstrating commitment to ensuring that the learning needs of target audience RNs for relevant topics, 

learning formats and activity scheduling are met by evaluating Approved Provider Unit processes in response to 

data. Data may include, but is not limited to, aggregate individual educational activity evaluation results, 

stakeholder feedback (staff, volunteers, etc.) and learner/customer feedback.  

Submitting all activity data necessary for the Approved Provider Unit Nursing Activity Reporting System (NARS) by 

the due dates specified by the Midwest Multistate Division. 

Directing the overall Approved Provider Unit self-evaluation of resources, personnel, and processes, including the 

development of Quality Outcome Measures.  

Maintaining communication with Midwest Multistate Division continuing nursing education personnel, and 

participating as appropriate in monthly conference calls, annual trainings, webinars and/or other educational 

events as appropriate.  

Nurse Planner Qualifications: A currently licensed RN with a baccalaureate degree or higher in nursing.  

Nurse Planner Functions/Responsibilities: 

The Nurse Planner is actively involved in all aspects of planning, implementation, and evaluation of a continuing 

nursing educational activity.  

The Nurse Planner is responsible for ensuring that appropriate educational design principles are used and 

processes are consistent with the requirements of the ANCC/Midwest Multistate Division accreditation criteria. 

This includes but is not limited to:  

• Conducting a needs assessment to determine the professional practice gap.  

• Determining measurable learning outcome(s) to best assist in closing the identified professional practice 

gap.  

• Convening an appropriate Planning Committee that includes a Content Expert. Ensuring that biographical 

information is on file to validate the Planning Committee expertise, and that a Conflict of Interest Form 

specific to the educational event, is completed, signed and reviewed for each Planning Committee 

member. 

• Providing leadership for the planning of the educational activity, including determining outcomes, content, 

learner engagement strategies, identification of appropriate presenters/faculty, determining the 

requirements for successful completion, and choosing evaluation strategies.  

• Assuring that methods chosen for verifying participation in the activity and awarding contact hours are 

appropriate and follow APU guidelines.  

• If the educational activity is jointly provided, ensuring that a Joint Provider Agreement has been completed 

and signed, that all Planning Committee members understand the role and responsibilities of the Approved 



Provider Unit awarding contact hours, and that tasks are delegated appropriately.  

• Overseeing and approving all marketing materials for the educational event.  

• Overseeing that all disclosures to learners are provided in acceptable formats and verbiage.  

• If commercial support is received, ensuring that a Commercial Support Agreement has been completed, 

signed and enforced. Ensuring that all monies are allocated to the APU and distributed by the APU, that 

documentation of expenditures is accurate and that all disclosures have been made regarding receipt of 

commercial support. Maintaining the content integrity of the educational event and that precautions to 

prevent bias have been utilized.  

• Assisting in the selection of appropriate presenters/faculty to deliver the content determined to help close 

the professional practice gap. Overseeing the distribution, completion and review of Conflict of Interest 

Forms for all presenters/faculty, and employing resolution methods if a COI is identified. Verifying the 

biographical data/expertise of the identified presenters/faculty related to the content.  

• Completing all required Midwest Multistate Division educational event documentation including but not 

limited to the CNE Activity Planning Guide, Educational Planning Form, event agenda, certificate, listing of 

participants, evaluation forms (if used) and evaluation summary.  

• Aggregating event evaluation data, discussing results with the Planning Committee and distributing as 

appropriate to presenters/faculty, and other stakeholders.  

I used to be skeptical about global warming…then I saw 

this walking down the street last month:    

 

Midwest Multistate Division 
3340 American Avenue, Suite F  

Jefferson City, MO  65109 
midwestnurses.org 
573-636-4623 

 Have questions?  Email: 
 Judi Dunn  NPRL@midwestnurses.org 
 Carol Walker  NP@midwestnurses.org 
 Belinda Heimericks  LNP@midwestnurses.org 
 Sara Fry  sara@midwestnurses.org 

 


