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                    4th Quarter 2017 
The final months of any year signals the time to start thinking about your Unit’s 

accomplishments, completing those quality outcome measure goals and finally, 

completing activity files and records for archiving and submitting.  Remember 

that each Approved Provider Unit is expected to have some type of structured 

and scheduled (at least annually) Unit self-evaluation process in place, analyzing 

such things as resources of the Unit (offices, classrooms, storage), staffing, review 

of position descriptions, the faculty selection process, equipment needs 

(computers, AV in classrooms, tech stuff), effectiveness of marketing methods, 

recordkeeping methods and more, with feedback from stakeholders as a key 

component.  Often that process takes place in these last few months of the year. 

The Annual Report for Approved Provider Units will be due on January 31st, 2018.  

The Annual Report fee is $150 for single agencies, and $400 for systems. 

Instructions and the report form will be sent out later in the year. 

Don’t forget - all Approved Provider Units must submit 2017 educational event 

data in the NARS (Nursing Activity Reporting System) format with their Annual 

Report.  All APUs should have already instituted a process to collect the data on 

the NARS Excel spreadsheet template to be submitted to the Midwest MSD. The 

template and other resource materials may be found on the Midwest MSD 

website on the Approver Forum. If you have any questions, please reach out to 

Judi Dunn at NPRL@midwestnurses.org. 

 

Quality Quotes 
  

   Customers don’t measure you on how hard you  
 tried.  They measure you on what you deliver. 
                                                     -  Steve Jobs 
 

 

   You get to decide where your time goes.   You 
 can either spend it moving forward, or you can  
 spend it putting out fires.  You decide.  And if  
 you don’t decide, others will decide for you. 
                                                - Tony Morgan  



Learning Outcomes 
Overarching Outcomes vs. Focused Outcomes 

For any given activity, the planning committee has the option to develop either overarching learning outcomes 

that apply to the activity as a whole, or focused outcomes that detail specific learning that is expected as a result 

of the activity.  In most cases, either approach can be utilized.  Let’s take a look at how that works: 

 

The APU at “St. Elsewhere Hospital” is planning an all-day cardiac conference, with multiple sessions (4 are 

planned) on the latest in cardiac care and procedures from multiple presenters.  The planning committee is in the 

beginning stages of developing learning outcomes based on the identified learning gaps of their target audience 

nurses.  They have the choice of overarching outcomes or focused ones.   

 

For a conference of this type, either type of outcome can be utilized.  The planners could develop one outcome for 

each of the four sessions and measure those with observational exercises or evaluation questions, such as: 

               “Learners will self-report an increase in knowledge about new medications for atrial fib and atrial flutter” 

               “Learners will self-report an increase in confidence when caring for the post-CABG patient with arm vein 

                 harvest” 

               “Learners will participate in the small group exercise on approaches to depression in the cardiac patient” 

               “Learners will self-report an increase in knowledge on diagnostic advances in cardiac catheterization” 

 

or they could use 1 or 2 overarching types, such as: 

               “Learners will self-report an increase in knowledge about current trends in cardiac care”, and  

               “Learners will list at least one knowledge point or concept learned as a result of this activity that they will  

                 incorporate into their current practice” 

 

For the focused outcomes, the evaluation questions are easy – you will ask about the specific learning point 

described in the outcome itself.  For overarching outcomes, your committee will need to develop questions that 

drill down to the specific learning expected, based on the key points of each presentation.  You cannot simply say 

only one question on the eval like “I have an increased knowledge about current trends in cardiac care” yes/no/if 

no, why not - because responses would not be specific enough for the committee to determine whether the 

identified learning gaps in knowledge, skill or practice have been narrowed or closed.   

 

Evaluation questions must be detailed and focused, regardless of which type of learning outcome – overarching 

or focused - that you choose to use. 

 
We encourage you to send questions, sample outcomes or evaluation questions in to the Midwest MSD team for 
feedback.  We can generally respond within 48 hours and often faster.  We are happy to help! 
 

Journal Club Information   Waiting for information on how a Journal Club can be 

planned as one of your Unit’s activities?  That information is coming soon.  Our NPRL Judi Dunn is putting the 

finishing touches to a whitepaper outlining ways to offer this type of educational activity while following 

educational design criteria and it will be published as soon as it is ready.  Judi is making sure that information 

about avoiding copyright issues when providing articles or book chapters to Journal Club participants is complete 

and comprehensive, as this can be a sensitive area, and even involve Journal Clubs in litigation or other legal 

action.  We’ll keep you posted! 



ROCKIN’ WITH THE REVIEWERS 
The Nurse Peer Review Team members share best practices 

Educational Planning Forms, Part II 

Engagement Strategies 

This is the second of three articles from the reviewer POV regarding the Educational Planning Form and how it is 

completed by presenters and reviewed by planners.   

As you know, the ANCC has stressed the use of learner engagement strategies for presenters, based on research 

that overwhelmingly shows that interactive presentations that involve learners result in more meaningful and 

lasting learning, as well as more active application to practice.  The old paradigm of a presenter talking at the front 

of the room to a PowerPoint should now be the exception rather than the rule.   

A planning committee expectation, coordinated by the Nurse Planner for the activity, is to encourage the 

development of interactive engagement strategies when first communicating with presenters about the needs for 

their session.  While a Q/A segment of time at the end of an hour-long lecture used to be sufficient, the better 

practice now is for presenters to also include discussion of case studies, mini-quizzes during presentations to 

review key points, small group exercises to share experiences or complete assignments, use of polling, whether 

informal or electronic, and others.  The options are limitless.  

The impetus for this shift in presenter expectations must come from the Nurse Planner and his/her committee.  

This approach to educational activities is as new to them as it is to you, and allowing time for a dialogue with 

presenters on how to include interactive elements is key.   

During review of sample activities by the peer review team, we look for appropriate interactive elements that are 

also reflected in the content outline.  For instance, if the presenter has marked “analyzing case studies” as a 

learner engagement strategy, the reviewers would expect to see a line in the content outline addressing when this 

would be done and how long it would take.  More on content outlines and time frames in Part III next month! 

Form Phase-out! Documenting Observational Elements 

Please note that the combined Planner/Faculty 

Biographical Data/Conflict of Interest Form will 

no longer be an acceptable way to document 

bio/COI information as of December 31, 2017.  

Maintaining two forms and two methods for 

documenting this data has become a burden for 

the MSD staff and reviewers, and all Approved 

Provider Units still using this form will be 

required to transition to the Planner/ Faculty 

COI Form at the first of the year.  This will 

necessitate a Unit plan and training for Nurse 

Planners in alternative ways to verify and 

document expertise from presenters, many of 

which are noted on the CNE Activity Planning 

Guide.  Questions?  Please email Sara at 

sara@midwestnurses.org. 

 At the Approved Provider Training in August, there was mention  

 of a form used to document observational evaluation elements  

 (such as participation in a small group assignment) during an  

 activity.   Cynthia Vishy from St. Louis Children’s Hospital has  

 kindly shared her Unit’s “Evaluation Summary Form” which  

 includes a template for recording this type of evaluation element  

 in a structured way.  If you are interested in seeing Cynthia’s  

 form and perhaps adapting it for use in your activities, please let  

 Sara know at sara@midwestnurses.org.   

 Note that while APUs are required to document observational 

 learning outcomes in some way as part of their activity file, there  

 is no requirement on how that is to be accomplished.  It is up to  

 each APU to decide how best they can meet this criteria.  You  

 may use a form such as Cynthia’s, develop your own or come up  

 with another method.  As long as reviewers can see how the  

 observations were documented, you will have met the criteria. 



      

                                                 

Midwest MSD Accredited Approver Unit Seeking Nurse Peer Reviewers 
The Midwest Multistate Division Needs You! 

 Are you serving as a Nurse Planner within an Approved Provider Unit? How would you like to further your 

relationship beyond your position with your hospital/facility/ organization Provider Unit and participate in ensuring 

quality continuing nursing education for multiple states in the Midwest? We invite you to participate in the 

Midwest MSD as a Nurse Peer Reviewer!  
 

Through your service as a Nurse Peer Reviewer, not only would you be guaranteeing that Individual Activity and 

Approved Providers are offering quality nursing education for registered nurses across the Midwest, but you may 

even discover a few ideas and gain insight into other programs or course offerings that may be appropriate for the 

nurses within your facility/organization.   

 

The Midwest MSD is currently seeking nurse members, with an interest in reviewing nursing continuing education 

courses offered in the Midwest region, to participate as Nurse Peer Reviewers to serve on the Peer Reviewer 

Council for our Accredited Approver Unit. The importance of this council is to ensure that organizations submitting 

applications for approval of continuing nursing education are providing quality educational programs by adherence 

to the ANCC’s Accreditation Program criteria, standards for quality continuing nursing education.  

 

If you would be willing to serve on the Midwest MSD Peer Reviewer Council, review these types of applications, 

and promote nursing professional development through quality educational programs, please contact Sara in the 

Midwest MSD Office at sara@midwestnurses.org or Judi Dunn, Midwest MSD Nurse Peer Review Leader at 

NPRL@midwestnurses.org to learn more about the qualifications, responsibilities, and expectations of serving in 

this role.  
 

 

DID YOU KNOW? 

• Pumpkins are fruit (defined as the part of the 

plant that contains seeds).  They are a 

member of the gourd family, along with 

watermelon and squash. 

• An average-size pumpkin contains about 1 

cup of pumpkin seeds. 

• The Pilgrims were known to make pumpkin 

beer by fermenting persimmons, hops, maple 

sugar and pumpkin. 

• Early jack-o'-lanterns were carved from 

turnips and potatoes by the Irish and Scottish 

and carried in pagan Celtic celebrations, while 

the English did the same with beets. Lumps of 

coal were lit on fire and placed inside the 

hollowed-out root vegetables. When 

European settlers arrived in America, they 

continued the tradition with pumpkins.  

                                                 - from TheSpruce.com 

 

 



 

Midwest Multistate Division 
3340 American Avenue, Suite F  

Jefferson City, MO  65109 
midwestnurses.org 
573-636-4623 

 Have questions?  Email: 

 . 
 Judi Dunn  NPRL@midwestnurses.org 
 Carol Walker  NP@midwestnurses.org 
 Sara Fry  sara@midwestnurses.org 

 

I want to be something really scary for Halloween this year  
so I'm dressing up as a phone battery that’s at 2% 


