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Forms Revision Time Again! 

 As part of our quality assurance policy, the Midwest MSD reviews all forms, 
templates and training materials annually to ensure that they are complete, 
accessible, clear and adhering to current ANCC 
criteria. 
 

Over the next month or two, the MSD  
team will complete this work and Approved 
Provider Unit PNPs will receive notification when 
newly revised forms and resources are available 
on the AP Forum.  Please make sure that new 
versions of all materials are placed into your 
Unit’s selected method of form storage, and 
that all staff utilizing the forms and materials are notified of 
the updates.  Each newly revised form will have the revision date noted so 
that you can be sure you are using the most current version.   
 

Please note that we do not anticipate any major changes to be made to forms or 

resources in 2020, with the exception of the Approval Statement revision 

outlined below.    
 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 

 

Quality Quotes 

 

The meaning of life is to find your 

gift.  The purpose of life is to give 

it away. 

                              - William Shakespeare 

 

People who wonder whether the 
glass is half empty or half full 
miss the point.  The glass is 
refillable. 

 

                              -  Simon Sinek 



Approval Statement Change 

 

Recently the ANCC Commission on Accreditation in Nursing Continuing Professional Development completed 
a review of the 2015 accreditation criteria. They approved some non-substantive revisions which do not 
affect the overall processes of the Approved Provider Units, such as clarification wording and some re-
ordering of criteria for improved flow.  These revisions affect the Approved Provider initial/renewal 
applications and the instructions document; 2020 versions will be available this month. 
 

One change does need to be implemented by all Approved Provider Units as soon as 

possible: an updated accreditation/approval statement has been issued.   

We understand that this change affects learning management systems and software for some APUs; the 

required changes must be made in good faith as soon as possible. All approval statements found on 

websites, in marketing materials, in disclosures to learners, and on certificates of completion must be 

updated by January 1, 2021. 

New Approved Provider Accreditation/Approval Statement:  

[Name of Approved Provider Unit] is approved as a provider of nursing continuing 

professional development by the Midwest Multistate Division, an accredited approver 

by the American Nurses Credentialing Center’s Commission on Accreditation. 

All Approved Provider Units are tasked with reviewing all materials utilized and making the changes as soon 
as possible.  
 
If you have any questions on implementation of the new approval statement, or if you anticipate substantial 
delays in putting the statement into place, please let us know. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Rockin’ with the Reviewers 
The Nurse Peer Review Team members share best practices 

 

Gap Analysis Part 2 

Last month, we took a close look at the Current State column of the Gap Analysis Worksheet, examining best 

practices for showing that the Current State should include the problem in practice, the impact of that 

problem and the nurses affected by the problem. 

Let’s use the example from last month to examine the next step:  the Desired State column. 

This facility implemented some expanded wound care 

protocols recently, and this resulted in some reports of a 

problem in practice.  See the Current State column →  

The Nurse Planner included all the elements that are 

considered best practice:  the specific nurses affected, and 

input from those nurses as well as from nursing managers.  

She also included some information on a possible reason 

for the problem occurring (lack of education on the 

expanded protocols). 

A detailed Current State should be followed by a narrative 

on the ideal or Desired State.  This is somewhat different 

from the eventual learning outcomes, but can be close to 

what the Nurse Planner and planning committees choose to 

measure.   

Here’s the Desired State column for our wound care 

protocol problem in practice: 

 

 

 

 

 

 

 

 

 

 

 



Nurse Planners may find that developing the Desired State narrative will be easier when the Current State 

information includes those best practice elements mentioned above.  In this case, it was evident that nurses 

on the affected units are feeling less than confident about their ability to choose the correct protocol, so that 

part of the Desired State was easy.  The Nurse Planner’s discussions with the nursing managers led her to 

include the goal of 100% correct choices.   

It’s important to remember that, ideally, items in the Desired State column will be achievable through some 

type of educational activity.  At this point, the format and structure of that activity haven’t been determined, 

and actually shouldn’t be at this point in the planning process, since you don’t know even what type of gap 

you’re dealing with yet.  So it may not be possible for the planners to address or shoot for all aspects of the 

Desired State in one activity, but at the least that column’s narrative should be reasonable and attainable. 

The Desired State should, though, be the best possible outcome for your target nurses.  It’s the place to show 

what the perfect nurse, in a perfect world, would be able to do, perform or practice if only he/she got the 

right education. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Managing Leadership Changes in an Approved 
Provider Unit, Part 2 

What orientation does the PNP need? 

In order to appropriately lead an Approved Provider Unit the Primary Nurse Planner (PNP) needs to have a 

toolkit of information and resources as well as a plan to utilize them. We often see new PNP’s coming into 

(or assigned to) the role with little understanding of how the APU works, and with little experience in 

continuing nursing education. This is unfortunate, but often 

the reality.  

Ideally, there is a transition period during which a new PNP 

can learn from the existing PNP. However, if there is no 

opportunity to mentor a new PNP, a self-orientation process 

may be needed. In either case there should be some structure 

to the process, so that the PNP has the ability to review resources, formulate questions and get answers.  

In order to aid the process, the Midwest MSD CNE Team has compiled a PNP Orientation/Leadership 

Succession Checklist. It can now be found on the Approved Provider Forum. The checklist is not meant to be 

a rigid instrument, but more of a guide to acquaint an individual to the important aspects of how the APU 

functions, and to the resources available to 

assist in their new role.  

Part One of the PNP Orientation Checklist   

is required to have been completed prior   

to submitting a Change Notification 

Form notifying the Midwest MSD that 

there is a new Primary Nurse Planner in 

your Approved Provider Unit.  

Please note that on the PNP 

Orientation Checklist that there are 

placeholders to fill in important 

dates relevant to the APU, such as 

when the Annual Report is due. 

Any outgoing PNP should pass on 

these critical elements.  

We would like to hear from you – are 

there any resources that are missing? What do you 

need as a PNP that we can help with?  

 



2019 NARS Data Due Soon! 

As we move into December, it is important to remember that every Approved Provider Unit must have all 

reporting year 2019 documentation submitted in NARS by January 31, 2020.  

All phase one and phase two APUs should be inputting their data directly into the NARS interface. Phase 

three APUs have 2 choices: 1) input data directly into NARS or 2) submit the NARS excel spreadsheet. In 2020 

everyone will be inputting their own data (reporting year 2020 data).  

As you wrap up calendar year 2019 – review your data and make sure you have included all required aspects.  

NARS freebie - if inputting data directly into the NARS interface, you do not need to complete the 

competency screens.  They are optional, and were designed to meet CME requirements.  

Remember the FINAL step when inputting data is to complete the attestation. Once submitted, the system 

will send the contact person a confirmation email.  

If you have any questions, do not hesitate to reach out – we are here to help!  

 

Happy Thanksgiving! 
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