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NARS in Progress? 

Does your Approved Provider Unit perform your NARS entries “as you 

go”?  or all at once near the end of the year?    

Either way is acceptable, but we recommend that you consider doing 

your entries as activities are completed, 

making them part of your activity close-out 

process.  In this way, it can be one of the 

items for the activity file audit done by the 

PNP.   

For recurring or enduring activities, of 

course, you’ll need a different process.  

Perhaps quarterly entries will suit your 

Unit’s workflow.   

Having a process in place that suits your Unit’s staffing and day-to-day 

operations is essential.  Not waiting until the end of the year deadline 

can ensure that all activities are entered, and allows for questions or 

corrections if the NARS entry process doesn’t go as expected! 
 

 

 Quality Quotes 

Do it NOW.  Sometimes LATER 
becomes NEVER. 

-    unknown 

 
Sometimes people resist change 
because they focus on what they 
have to give up, instead of what 
they have to gain. 

- Rich Goodwin 
 



Rockin’ with the Reviewers 
The Nurse Peer Review Team members share best practices 

Who’s Signing Those Forms? 

It has long been the rule that Nurse Planners cannot review their own Conflict of Interest forms and sign them.  

Most Approved Provider Units adhere to this (although we still see some forms signed AND review-signed by 

the person who completed them!).  Let’s talk about that second signer – who exactly should be reviewing the 

Nurse Planner’s COI form for eligibility to serve and for potential conflicts and then signing as the reviewer?   

Who should be reviewing and signing the planning committees’ and presenters’ COI forms (when applicable)?   

         #1:   The Nurse Planner assigned to an individual activity is the only person who can review and sign the  

                  COI forms for the planners and presenters for that activity, when clinical content indicates that COI  

                  forms are required.  

         #2:  The Nurse Planner’s COI form can only be signed by either: 

                 a) the Primary Nurse Planner for the Provider Unit, OR 

                 b) by any member of the planning committee.     

Remember that a Nurse Planner COI is always required for each activity, regardless of content. 

 

Midwest MSD Approved Provider Conference Call Topic Tips 
May 4, 2021 

As an added feature, topic details and notes from the monthly APU conference calls will be published in the Pulse whenever 
possible. 

Approved Provider Unit Self-Evaluation 

On last month’s call we discussed the importance of educational activity evaluation and how that can affect an 

Approved Provider Unit.  This month’s topic is a broader look at the overall evaluation of the Approved Provider 

Unit.  

Quality Outcome 1 relates to: The process used for evaluating the overall effectiveness of the Provider Unit in 
carrying out its work as a provider of continuing nursing education. This criterion dictates that every Approved 
Provider Unit must have a systematic way of annually evaluating what they do and how they do it.  The criterion 
is NOT asking for a description of how activity evaluations are conducted or what evaluation of learning is done; 
that process is covered in EDP7. 
 

What it is asking for is the process utilized for evaluating effectiveness of the Approved Provider Unit when 

delivering quality NCPD.  The data obtained by evaluating the overall effectiveness of the APU should serve as 

the basis for identification of APU outcome measures.  There should be a definitive picture of what the overall 

evaluation process is or how it is used in identifying quality outcome measures. 

Please be aware, though, that this criterion is not referring to needs assessment or goal setting (although it can 

include development of Quality Outcome Measures).  It is the expectation that your Unit will conduct a 



scheduled and structured self-evaluation at least annually to examine such factors as resources of the Unit 

(offices, classrooms, storage), staffing, review of position descriptions, faculty selection process, equipment 

needs (computers, AV in classrooms, registration software, learning management system, etc.), effectiveness of 

marketing methods, recordkeeping methods and more.  Feedback from stakeholders is a key component to 

many of these evaluation elements, and your process should include how the input of stakeholders is solicited.  

That may include participants, planning committee members, Nurse Planners, presenters/faculty, IT personnel, 

your marketing department and even your competition (if appropriate).  

The expectation is that the APU engages in an ongoing evaluation process to analyze its overall effectiveness in 

fulfilling its goals and operational requirements to provide quality NCPD within the organization.  For example, 

how do you evaluate that your APU was or was not successful?  It is not based on how many programs you 

offered, or how many big-name speakers you utilized, but did you accomplish what you set out to do?  While 

questions on an event evaluation about Unit processes and procedures, maybe one component of the Unit 

evaluation, that is not the only aspect of Unit evaluation. 

The Provider Unit must engage in an ongoing evaluation process to analyze its overall effectiveness in all day to 

day processes – from this evaluation an Approved Provider Unit must develop at least one identified quality 

outcome measure for the Provider Unit (criterion QO2a).  This is not about improving activities or adhering to 

requirements, this is about what can the Unit do to improve how or what it offers. 

The Primary Nurse Planner is responsible for directing the Unit evaluation process. It can be structured based 

on the type of APU, that is, clinical facility versus college, etc.  As well, it can be conducted as your APU sees fit. 

There are no regulations on how often, when or exactly how you conduct the evaluation; the main 

consideration is that it is well thought out, and conducted in some manner at least annually, AND that the 

results of the evaluation process are used to guide your APU to improvement.                                                                                         

A Nurse Planner Leaves – Now What?? 

We always hope that a Nurse Planner (NP) will stay on in that role forever, but realistically, of course, that does 

not happen.  Recently, we have seen questions about what happens to the educational events assigned to a 

Nurse Planner if she/he leaves?  It all depends on where the event is in the planning process. 

Remember, that the Nurse Planner is the designated individual who has been oriented and trained regarding all 

aspects of criteria-based event planning, implementation and evaluation. If they start planning an event, and 

leave, another Nurse Planner must take over.  It is appropriate based on how much planning has occurred to 

leave the original NP’s name on the NCPD Activity Planning Guide, use strikethrough to cross it out, and add in 

the name of the new NP.   Adding an explanatory note with applicable dates of the changeover is 

recommended. 

What do you need to do in an event file once the event has been completed, and the original Nurse Planner has 

left?  If the event is a one-time only activity, nothing needs to change in the educational planning file.  If, 

however, the event is being repeated, it should be re-assigned to a new Nurse Planner who will be responsible 

for any changes, evaluation results, certificate management, etc. each time it is repeated.  There again, it would 

necessitate crossing out the original NP’s name and including the new NP’s name in the NCPD Activity Planning 

Guide, with that explanatory note.  

Hopefully, when a Nurse Planner leaves, the Primary Nurse Planner has the ability to recruit other nurses 



interested in becoming Nurse Planners.  It is the PNP’s responsibility to determine if individuals are eligible, and 

to plan their orientation process.  Criteria requires that the Primary Nurse Planner play an active role in 

orienting, training, mentoring and auditing Nurse Planners.  It is highly recommended to utilize the Nurse 

Planner Orientation Checklist as a guide for orientation.  The checklist was recently updated, and is available on 

the Approved Provider Forum.  Remember, that once an individual has completed Part 1 of the checklist, a copy 

of that form, and the completed Nurse Planner Biographical Data Form is submitted with a Change Notification 

Form to Sara Fry at Sara@midwestnurses.org.  

Nurse Planners are a vital component to an Approved Provider Unit.  They are not ‘one-time’ organizers who 

are recruited only for one event.  Having a solid group of well-qualified individuals, whether that be two or 

twenty, will serve an Approved Provider Unit well.  Our kudos as well to those APUs whose Primary Nurse 

Planner is the only Nurse Planner!  

 From the American Nurses Association:  Since the pandemic, 

honoring our nation’s nurses is more profoundly significant, which 

makes this month of recognition in May even more important. 

Whether it is a national health emergency or routine daily care, 

nurses’ vital contributions impact the health and well-being of our 

communities, which is why ANA selected the theme for May as Nurses Make a Difference. To honor nurses and 

support the nursing profession, ANA will promote weekly themes and activities. While continued physical 

distancing may limit our face-to-face activities, we encourage everyone to think of creative ways to virtually 

engage. 

 

Visit About Nurses Month – ANA Enterprise 2021 Initiatives (anayearofthenurse.org) 
to take part in the weekly activities! 
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