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Registration is OPEN! 

Online registration for the Approved Provider Training – Building a 
Successful Approved Provider Unit event scheduled for Monday, September 
9th in Jefferson City, Missouri is open now! 

Thank you to everyone who provided suggested topics to cover during the 
training. This helped the planning team tremendously.  

If you’d like a sleeping room at the Capitol Plaza Hotel, please make your 
reservations by contacting the hotel at 573-635-1234 or 800-338-8088, 
identifying yourself with the Midwest MSD, so that you can take advantage of 
the room block reserved for us.  Reservations must be made no later than 
August 9, 2019. 

The agenda for this year’s event appears later in this newsletter.  Sara will 
also include an agenda in the informational email she provides to all Units.  
Please make your plans now to join your peers for a busy day of learning and 
networking! 
 

 

Quality Quotes 

 
 

Sometimes you win -  
Sometimes you learn.                                     

                                                                                                                                - John Maxwell  

   f 
 

It’s hard to beat a person who 
never gives up. 

 

                               - Babe Ruth 

 l 
Some people create their own 
storms and then get mad when 
it rains. 

 

                               - anonymous 



The New Nurse Planner 
Meeting criteria for orientation and training 

 
 

Approved Provider Units need to ensure that they have adequate personnel oriented and trained to handle the 
volume of education they hope to achieve.  To that end, each unit must determine how many nurse planners are 
necessary to carry out their goals.  Nurse Planners, are those designated nurses within an Approved Provider Unit.  
They may be from different departments, or facilities (within a system) but they must be affiliated with the 
Approved Provider Unit.  
 

Structural Capacity (SC) 2:  How the Primary Nurse Planner ensures that all Nurse Planner(s) of the Approved 
Provider Unit are appropriately oriented/trained to implement and adhere to the ANCC/MSD Accreditation 
criteria. 
 

Before addressing orientation and training, Midwest MSD/ANCC criteria require that the Primary Nurse Planner 
has in place a process to recruit and vet appropriate and qualified nurse planners for the unit.  A nurse planner 
must possess a valid, unencumbered registered nurse license; hold a BSN or higher degree in nursing, and not be 
employed by nor represent a commercial interest organization.  It is also required that the Approved Provider Unit 
have a role description in place which delineates the responsibilities of the nurse planner.  This can be an “official” 
job description, or one specific just to the APU.  However, it must outline all of the functions and obligations of the 
nurse planner. The white paper “PNP & NP Roles and Responsibilities” can be found on the Approved Provider 
Forum for more details.  
 

Once a nurse has agreed to accept the role of Nurse Planner, an orientation process is required within the APU to 
assist the nurse to gain the knowledge and skills necessary to perform in this position.  It is recommended to 
review and adapt the Nurse Planner Checklist (also found on the MW 
MSD Approved Provider Forum). The checklist provides a sample 
orientation schedule, with resources available to support the PNP and 
the new Nurse Planner in the journey.  The checklist can be revised to 
include specifics to the APU; however, it is suggested not to delete any 
of the resources listed, as they are all valuable for a newcomer.  
 

From the checklist, you will see that the orientation of a new Nurse 
Planner is a process and may take weeks, if not months, to complete.  It 
is up to the Nurse Planner working with the Primary Nurse Planner to 
determine the time frame appropriate for that individual. When the 
PNP feels the process is complete and the NP is ready to take on an 
educational event, then the Change Notification Form should be 
completed and emailed to the MW MSD informing us of the addition of 
a new nurse planner. Additional information can be found on the 
Approved Provider Forum; reviewing the white paper Roles and 
Responsibilities may prove helpful.  
 

As noted above, our criterion states that the PNP continue to offer 
mentoring, feedback, evaluation and communicate accreditation 
guidance throughout a Nurse Planner’s tenure. Many Approved 
Provider Units are able to support Nurse Planners through assistance in 
obtaining their ANCC Nursing Professional Development certification.  
 
Have questions on Nurse Planner training or updates?  Please contact Judi Dunn at NPRL@midwestnurses.org  

DON’T FORGET! 

The Primary Nurse Planner must 

notify the Midwest Multistate 

Division CE Program of any 

changes occurring within the 

Approved Provider 

Unit/Organization that alter the 

information submitted in the 

Approved Provider application, in 

writing, within 30 days of the 

discovery or occurrence. 

• Change in PNP or NPs 

• Change in APU name or address 

• Mergers or change in ownership 

• Potential instability or any event 

that impairs function of the APU 

 

The APU Change Notification 

Form is available on the Midwest 

MSD website and AP Forum. 

mailto:NPRL@midwestnurses.org


Rockin’ with the Reviewers 
The Nurse Peer Review Team members share best practices 

 

This month, we’d like to highlight a form that Approved Provider Units may find helpful in their own processes.  
Kelly Coppinger, the PNP for Barnes-Jewish Hospital in St. Louis, has used this “Instructor Report” document for 
some time, and her Unit staff find it useful in a variety of ways.   
 
Because Barnes-Jewish has a number of planners who are working in nursing units throughout the hospital, Kelly 
has designed the Instructor Report to include a summary of evaluation data as well as notes from planners and/or 
instructors (sometimes those are the same, of course) that works to gather all post-activity information in one 
document.   
 
Not only does the form provide an easy way for planners to wrap up their responsibilities after the activity, having 
notes for improvement, eval data and observational narratives all in one place simplifies the Unit’s review of 
activities, done periodically as part of performance improvement. 
 
Here is the information that appears on the top of the form: 

 
 

You’ll notice that there is good information here needed for NARS entry.  Some of the information also appears on 
the CNE Activity Planning Guide, so some Units may not choose to duplicate those on this type of form.  
 

The form continues with the summary evaluation data.  Barnes-Jewish uses a variety of evaluation formats and so 
this section may vary depending on the type of activity and the learning outcomes for that activity.  Presenter 
ratings may be included, as may other free-text questions on integration into practice or suggestions for needed 
education.  Posttest scoring, if applicable, is also included in the evaluation summary. 
 

If a Unit utilizes online evaluation methods, those can be attached separately or scanned into the document for 
continuity. 
 



At the end of the evaluation summary data, Kelly has added instructions/reminders to the planner to include notes 
of observational outcome measurement narratives as well as notes for improving either the planning process or 
issues that may have arisen on the day of the activity: 
 

 
 

A Unit staff member or planning committee member for each activity provides the summary evaluation data from 
evaluations submitted by attendees to the form.  The planner for that activity turns it in after the activity along 
with the attendance record. This is required within 14 days of the end of the program. The APU keeps the 
Instructor Report/Summary of Evaluation document in the appropriate activity file. 
 

The MSD team suggests that Units consider adding a question on whether learning outcomes for this activity were 
met, in the opinion of the planner/instructor, with an ‘if not, why not’ response option.  This can help tie the 
importance of effective learning outcomes and outcome measures to evaluation results. 
 

Approved Provider Units with multiple and/or remote Nurse Planners may find this type of final wrap-up 
informational document a convenient way to ensure that all post-activity information has been addressed by the 
NP or planning committee.  Your Unit might consider doing something similar!  Our thanks to Kelly Coppinger for 
sharing her Unit’s process. 
 

 is getting dressed in clothes that you buy for 

work and driving through traffic in a car that you are still 
paying for - in order to get to the job you need to pay for 
the clothes and the car, and the house you leave vacant 
all day so you can afford to live in it.   

Ellen Degeneres 



Approved Provider Training Agenda 

 

 

If you have any questions about the agenda, please let us know!  See you in Jefferson City! 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



SIGN UP NOW FOR NARS WEBINARS! 
 

Phase 2 of the NARS (Nurse Activity Reporting System) Implementation Project is approaching launch!  Approved 
Provider Units who provided 50 or less activities during the 2018 calendar year have received an email from the 
Midwest MSD office inviting them to participate in one of the upcoming demonstration webinars scheduled for 
Tuesday, May 21st at 3:00 pm CST or Wednesday, May 22nd at 10:00 am CST. 
During these webinars the Midwest MSD will review the ANCC reporting 
requirements, outline the reporting options, demonstrate 
entering data into NARS and managing open/closed records, and 
will also address any questions the Phase 2 Approved Provider 
Units may have about the requirements and/or the NARS system.  
 
If your Unit did not receive an email in the last few weeks, but 
would like to participate in Phase 2, please reach out to Sara in the 
MSD office and plan to join us for one of the upcoming webinars.   
 
We would be happy to include you! 
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------------------------------------------------------------------------------------------------------------------------------------------------------------------ 
HAVE QUESTIONS? EMAIL US: 

Judi Dunn: NPRL@midwestnurses.org | Carol Walker: NP@midwestnurses.org | Sara Fry: sara@midwestnurses.org  

 


