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Important Update 

After numerous discussions and calculating the pros and cons, the 

Professional Development Team has decided not to offer the Annual 

Approved Provider Training this fall.  The continued uncertainties 

surrounding travel and in-person gathering, in addition to costs for both 

the APU learners as well as the MSD influenced the decision not to hold 

the activity in Jefferson City.  A virtual offering would not be the best 

format for the topics we have noted as needs during our gap analysis 

process, as most indicate that interactive and small group work 

elements would be needed for best learning. 

It's disappointing that once again we cannot meet as a group!  But 

please note that the PD Team is working on several potential on-

demand options that are targeted to specific learners in your APUs that 

we hope will be useful.  Watch for more information soon! 
 

 

Quality Quotes 

 

To succeed in life, you need three 
things: a wishbone, a backbone and 
a funny bone. 

 

                               -  Reba McEntire 

 
The pessimist sees difficulty in every 
opportunity.  The optimist sees 
opportunity in every difficulty. 

 

                                 -  Winston Churchill 
 



Criterion Educational Design Process 4  
Changes with New Standards 

The Commissioners at ANCC have not made any changes to the Approved Provider accreditation criteria since 

2015. The adoption of the New Standards for Integrity and Independence in Accredited Continuing Education 

however have necessitated some changes in terminology to criterion EDP4.  

All Approved Provider Units should now have the new processes and terminology in place, as it was required 

to be fully implemented by July 1, 2022. Numerous resources can be found on the Approved Provider Forum, 

and as always if you have questions, please contact the Midwest MSD Professional Development Team.    

The Self Study/Application criteria EDP4 verbiage has been updated to reflect the new Standards for Integrity 

and Independence. Those APUs renewing in October 2022 and beyond will be required to address the 

criterion with the terminology and process changes.  

The following was recently provided by ANCC in the June 2022 ANCC NCPD Accreditation Program Update. It's 

a comprehensive review of the important elements that should be discussed in the narrative provided by the 

PNP for EDP4.    

EDP4: The process used to identify, mitigate, and disclose all relevant financial relationships for all 

individuals in a position to control educational content.  

This criterion includes three parts: 
Identifying relevant financial relationships for all individuals in a position to control content.  

• What is your process for collecting information on financial relationships with ineligible companies?  

• What information are you collecting?  

• When are you collecting this information?  

• Who are you collecting this information from?  

• How are you reviewing collected information to determine if there are owners/employees from 
ineligible companies or if the relationships are relevant?  

• How do you ensure that the Nurse Planner is evaluated for relevant financial relationships by 
someone other than themselves?  

 
Mitigating relevant financial relationships for all individuals in a position to control content.  

• How does the Nurse Planner mitigate relevant financial relationships?  
o If a Nurse Planner has a relevant financial relationship, who is responsible for implementing an 

appropriate mitigation strategy?  

• How are the mitigation strategies chosen?  
 
Disclosing relevant financial relationships for all individuals in a position to control content. 

• How is the presence and/or absence of relevant financial relationships shared with learners?  
• What is shared?  
• When is this shared?  

 
Please contact any PD Team member if you have questions about the New Standards for Integrity and 
Independence! 

  



Pre- and Posttests as Evaluation Tools 
Best Practices from the Program Director 

 

 

Many continuing nursing educational programs are developed to increase the knowledge or skill levels of 

nurses.  In order to effectively evaluate if there was an increase in knowledge or skill, nursing professional 

development specialists have moved away from satisfaction surveys and are relying on hard data to 

determine whether learning outcomes are met.  One evaluation method to provide these measurements is to 

administer a pre and/or posttest.  This method not only measures learner retention of content, but may 

provide valuable instructor feedback on how or where to improve content and/or learning strategies utilized.  
 

With the rising popularity of enduring materials, especially online 

educational programing, the use of pre- and/or posttests will 

increase; they are an easy and effective evaluation method for this 

format.  What is most important however, is to ensure that they 

are targeted, concise and well-written.  
 

Why use pre- and posttests?  

 

Use of a pre-/posttest provides feedback to an instructor or 

planning committee by measuring the initial knowledge level of 

the learner and then measuring what knowledge the learner 

gained from the program.  
 

Knowledge of the current status of a group may provide 

guidance for future activities as well as a comparison for posttest 

results; administering a test of entry behavior can determine whether assumed 

prerequisites have been achieved.  
 

It is not recommended to use the same tool for both the pre- and posttest, as some argue that students will 

absorb knowledge just from taking the pretest and will respond more readily to the content in the posttest. 

There can also be a tendency to “teach to the posttest” when the same questions are used, which is not an 

effective learning strategy.  
 

It is up to the planning committee in collaboration with the presenter/faculty to determine the need for both 

a pre- and posttest.  Some elements to be considered include the content/topics being presented, the length 

allotted for the educational event, the format of delivery (e.g. online versus in-person), the ability to score 

both pre- and posttests quickly, how the responses will be communicated, and how the data obtained from 

both a pre- and posttest would be useful in the future.  There are numerous schools of thought as to the 

benefits of administering both a pre- and posttest versus just a posttest.  In some instances, it may be decided 

that a pretest is not necessary.  This is especially true if a robust gap analysis has been very clear (and well-

validated) that a particular Current State exists. 
 

Key steps in developing pre- and posttests 

 

The planning committee, in collaboration with the presenter/author, needs to agree that a pre- and/or 

posttest is the appropriate evaluation tool for the identified target audience. That is, does it fit the content 



and the participants’ education and/or skill level?  Is the activity format 

conducive to a posttest?  Will the data be relevant by actually measuring a 

learning outcome?  
 

Then the parameters of the evaluation must be set.  What is the time 

frame for administration?  Will participants only get one attempt?  Will 

they get the results immediately?  Will rationales for answers be 

provided?  Many of the answers to these questions will be dependent on 

the learning management system or event format being used.  
 

Next to be decided is what type of questions will be asked. There are 

pros and cons to different question format such as:  
 

True-False Questions 

• It is recommended to avoid true-false questions for post-tests, as there is a 

high probability of guessing the correct response 

• If you do include some true-false questions, do not use qualifying descriptors such as “sometimes” or 

“always” which are an easy give away to the correct answer  

• Often true-false questions just touch the surface - is there a more substantial question that can be 

asked in a different format?  
 

Essay Questions 

• Must have clear grading guidelines, such as a rubric, that is shared with participants prior to 

answering the question(s), if possible 

• Best used to analyze, synthesize, make connections or explain a topic within a new context. This is 

then a measure of higher-level thinking  

• Does the educational event format lend itself to the time needed to grade essay question responses?  
 

Multiple Choice Questions 

• Less susceptible to guessing 

• Easier and quicker to grade  

• Can provide rationales with both correct and incorrect answers to reinforce learning 
 

Once a format is decided, the planning committee and/or faculty must determine what needs to be 

measured.  What key concepts/ideas need to be taught and establish to meet the learning outcomes?   
 

It is suggested to brainstorm 10-15 possible questions that would effectively test the student’s knowledge 

prior to the course and after the concepts have been presented.  This knowledge should be based on the 

learning outcomes established for the course.  Remember questions should cover key concepts – they should 

not reflect complex or tricky irrelevant details.  
 

How many questions are appropriate?  There is no right or wrong answer, except that posttests that are 

lengthy are often not reflective of key concepts, may not provide accurate data (people tend to guess more) 

and often leads to disgruntled participants.  
 

It is then important to double check that the assessment tool measures what you want it to measure and 

once again, cull for irrelevant questions.  
 



Once the posttest has been administered, the planning committee can analyze and interpret the data.  This 

data can be used to improve the course content and/or learning strategies as needed.  If an educational event 

is to be repeated, it is not recommended to radically change the posttest questions (unless absolutely 

necessary) as this will provide inaccurate data.  

 

Midwest MSD Approved Provider Conference Call Topic Notes 
July 12, 2022 

 

Using and Submitting a Working Agenda/Schedule 

 

Everyone has been a learner in some type of educational event, be that a formal credit course or a nursing 

professional development program. So, we have firsthand experience on how important having an agenda is 

to keep us on track, manage our time and tell us what room we should be in. However, before the learner 

ever sees a copy of an agenda, the planning committee has a job to do in pulling it all together.  

Whether an educational event is 3 hours in length or 6 hours – there is still the need to coordinate 

presentation times, and ensure that adequate time has been allotted for the content to be delivered. Add in 

the need to incorporate active learning strategies and evaluation, and things can get messy when trying to 

cram it all in.   

In NCPD an agenda/schedule also has an additional task of validating the number of contact hours to be 

awarded to learners. For all of these 

reasons, the Midwest MSD requires 

that the Nurse Planner, in 

collaboration with the planning 

committee and presenters, develop a 

working agenda for their use in 

accomplishing these tasks. A copy of 

the working agenda must be included 

in the final educational event file.  

What do we mean when we say a 

‘working agenda’? It is a plan, or 

schedule of what is to happen during 

the educational event that is 

constructed to aid the planning committee and is not necessarily provided to the learners. The final agenda 

that is provided to the learner will likely consist of the important information the learner needs to know, but 

does not necessarily have all the notes, contact hour calculation, etc. that the planning committee needs to 

consider.  

What is required to be included in a ‘working agenda’?  

• A working agenda may often have a tentative event title.  

o Once decided, the title of the educational event should be stated exactly the same on the 

NCPD Activity Planning Guide, the final agenda to learners, the certificate of completion, the 

roster/participant record and in NARS.  



• Actual date of the event. If an enduring event, the time frame the event will be available to the 

learner to receive contact hours. 

• Time provided for introductions should be short and no contact hours awarded.  

• Presentation times should be listed in total time frames such as 9:00 am – 10:00 am.  

• Next to each session the number of contact hours awarded are to be listed.  

o Often it helps to break down each session in regard to active learning strategies and the 

evaluation phase to ensure that there is enough time to deliver the content. It is expected that 

this is accomplished on the Educational Planning Form (EPF), but must also be on a working 

agenda and then transferred to the EPF.   

• In an enduring event where the time for completion is decided by the learner, it is appropriate to list 

on the working agenda the average time determined by the pilot test or whatever other means was 

used to determine that time (as indicated on the NCPD 

Activity Planning Guide).  

• Break time should also be spelled out, for example 10:00 – 

10:15 (and remember no contact hours are awarded). 

• Presenters’ name and credentials should be provided for 

their respective sessions.  

• If an in-person event, session locations should be as specific 

as possible.  These often have to be juggled when planning 

a large, multi-session conference. Many planners utilize a 

spreadsheet or other software to organize room 

allocations.  

Just like the Gap Analysis Worksheet, a “working agenda” does not have to be “pretty” – it is a work in 

progress. What is important is that the contact hour calculation finalized using the working agenda matches 

exactly the number of contact hours listed on the NCPD Activity Planning Guide and the certificate of 

completion. The time frames and contact hours associated with that educational time that is delineated on 

the Educational Planning Form must also match the session time frames and contact hours listed on the 

working agenda. In this regard, it becomes a checks and balances tool to ensure that all documentation is 

accurate.  

The new Standards for Integrity and Independence also impact a working and final agenda regarding planning 

for the 30-minute rule if non-accredited sessions are included in an event. The additional article in this July 

newsletter expands upon that requirement.  

One final thought about the actual agenda a learner sees: the new Standards do not consider an agenda/ 

schedule provided to learners as being educational materials (as it does not contain content), therefore 

agendas may “include marketing by or for an ineligible company”.  So this may be one place that an APU can 

thank companies contributing to the educational event. Remember the correct terminology – ineligible 

companies are not sponsors. For example, a statement like “A sincere thanks is given to Pfizer for 

contributing to the luncheon provided at today’s event” is acceptable.  

The Midwest MSD provides a variety of agenda examples on the Approved Provider Forum; check them out to 
review how the educational event format changes the agenda content.  
 
Questions from July Zoom Session:  



Q: Related to introductions.  If we have a 2-hour activity but the first 10 minutes is welcome and 

introductions, do we only give credit for 110 minutes or 1.8 contact hours?  

A: It is important to schedule and account for the time welcomes and introductions take. So the 

agenda/schedule should state a 10-minute time frame with no contact hour award. If the presentation is then 

only scheduled for 110 minutes, then yes, only 1.8 contact hours are awarded. If it is scheduled for the full 

120 minutes, then 2.0 contact hours are awarded.  

Q: Survey Monkey estimates the time it takes to do an evaluation. Is it OK to use that time for the time for the 

Educational Planning Form?  

A: Yes, that is appropriate.  

Q: We don’t list the contact hours on the table (final agenda given learners),  correct? Maybe just in the 

working agenda?  

A: It is required that the contact hour award be listed by each session on the working agenda. Best practice is 

to include it on the agenda provided to learners as well. Personally, I think it is a positive reflection on your 

APU and a reminder to learners that each session qualified for contact hours.  

Q: We are awarding contact hours for a competency fair totaling 1.5 hours and one part of it is 20 minutes 

long. It therefore does not qualify for the minimum 30 minutes to award contact hours. What do we do?  

A: If the event is such that the requirements for successful completion indicate that the learner must attend 

the entire event- then it is fine to add all of the sessions together for the total 1.5 contact hours. You do not 

need to break out each station/portion.  

 

Understanding the New 30-Minute Rule 

The Standards for Content Integrity and Independence in Accredited Continuing Education have a new twist 

that we have not encountered in NCPD before.  Standard 5: Manage Ancillary Activities Offered in 

Conjunction with Accredited Continuing Education, states that it “applies only when there is marketing by 

ineligible companies or nonaccredited education associated with the accredited continuing education.”  

Nurse Planners have in the past had to deal with ineligible companies wanting to market their goods or 

services during an educational event. The Nurse Planner must make it clear that ineligible companies cannot 

influence any decisions regarding the planning, implementation or evaluation of an NCPD activity, nor 

interfere with any aspect of the education itself. Exhibit halls and vendors are kept physically separate from 

the area in which the education occurs, as well as the ‘goodies’ they might want to pass out.  

Standard 2.2, however, poses a new twist to planning an educational event. It states that the accredited 

provider (your Approved Provider Unit) has to make sure the learner is clear about which portion of the event 

is accredited education (offering contact hours) and other activities. Other activities may include visiting the 

exhibit hall, showing a marketing clip or other visual, displaying a logo, or sound bite, to name a few 

examples.  

 Therefore, it is important to reiterate some things that have NOT changed:  



• Educational materials that are a part of the education providing contact hours (accredited education) 

may not contain any marketing produced by or for an ineligible company, this includes any logos, 

trade names, or product group messages. Education materials include, but are not limited to 

presentation slides, abstracts, printed or electronic handouts, evaluation mechanisms, disclosure 

information, checklists, etc.  

• If an APU chooses to provide information to learners that does not include educational content, they 

may include marketing by or for an ineligible company. For example, in marketing materials, event 

schedules, or logistical information about location, parking, etc.  

• While a learner is participating in an online, digital or print continuing education activity they cannot 

be presented with any marketing materials. That is, they must be able to complete the educational 

content without having to click through, watch, listen to or be presented with any product promotion 

or product specific advertisements.  

The new wrinkle in working with an ineligible company wanting 

to promote a product or service is the “30-minute rule”. This 

rule applies to live NCPD events (in-person OR online). 

Standard 2.2.a states that “Marketing, exhibits, and 

nonaccredited education developed by or with influence from 

an ineligible company or with planners or faculty with 

unmitigated financial relationships must not occur in the 

educational space within 30 minutes before or after an 

accredited education activity. Activities that are part of the 

event but are not accredited for continuing education must be 

clearly labeled and communicated as such.”  

What does this mean when planning an event? If there is to be any nonaccredited education/information 

provided, there needs to be a separation of a minimum of 30 minutes between that information and 

accredited education.  That is a separation before and after the non-accredited session. 

For example, your Approved Provider Unit is planning a live, in-person, full day conference. During the 

planning it is identified that a proposed presenter is an employee of an ineligible company. The content of 

their presentation relates to a product line the company provides. This is then a relevant financial relationship 

that must be mitigated.  

The Nurse Planner in collaboration with the planning committee decide that this is an important session, so to 

mitigate they will not provide contact hours for this particular presentation.  Now what else do they need to 

do?  

✓ When planning the schedule of sessions, they must ensure that there is a 30-minute break between a 

session that offers contact hours and this session for which contact hours are not being offered.  

✓ It must be clear on the ‘working’ agenda in the planning file, as well as on the agenda provided to 

learners, that contact hours are not being awarded for this session.  

How would that look?  Below is an example of an agenda provided to learners.  

Session 1     8:30 am – 9:30 am  Top New Medications in Primary Care 

        Mary Sinclair PharmD 

Session 2            9:30 am – 10:30 am  Resistant Hypertension: A New Focus on the Hardest to Treat       



Patients 

                                                                        Cynthia McPherson DNP, ANP-BC 

                          10:30 am – 11:00 am  Break  

               Session 3        11:00 am – 12:00 pm  Asthma in Adult and Pediatric Patients: Focus on the Newest                             

Advances 

        Joseph Reynolds MD  

      No contact hours are provided for this session.  

                           12:00 pm – 1:00 pm  Lunch on your own  

Session 4            1:00 pm – 2:00 pm  Osteoporosis Screening in Men  

                                 Jackson Miller APRN 

Session 5            2:00 pm – 3:00 pm  Acute Otitis Media and Other Common Ear Problems in Children 

                                                                        Sandra Johnson DNP, CPNP 

                             3:00 pm – 3:15 pm  Break  

Session 6            3:15 pm – 4:15 pm  Approach to Anemia in the Adult  

                                 Chris Brownstone FNP-BC  

                             4:15 pm – 4:30 pm  Evaluation    

 

 Note that there is a 30-minute break between session 2 during which contact hours are provided, and session 

3 during which no contact hours are provided, as well as after session 3.  

 

This can also be accomplished if the non-accredited session is provided in another physical or virtual room. 

There does not need to be the 30-minute break if the participant has to physically move out of the education 

space into another room to view/participate in the non-accredited session.  

 

While it can be easy to see how this needs to be handled in person, the same rule applies when an event is 

held live, online. The participant must be able to independently leave the educational space and move into 

another space to view/participate in the non-accredited session. So, they cannot be automatically moved to a 

breakout room with the non-accredited information, they 

have to choose to go there and click themselves.  

 

Remember too that the example provided regarding an 

ineligible company/organization is not the only reason that 

the 30-minute rule applies. If there is a business meeting 

being held in conjunction with an educational conference, 

that business meeting would be considered a non-

accredited session.  

 

It is important that agendas provided to learners reflect that the 30-minute rule has been implemented; that 

is, that a participant can clearly see there is a break before and after, or that they must move to another 

space (physically or virtually) to participate in the non-accredited session. Best practice is that the agenda also 

indicates that contact hours are not provided for the session.  

 

Questions about the 30-minute rule?  Email Judi Dunn at ProgramDirector@midwestnurses.org 

mailto:ProgramDirector@midwestnurses.org


Don’t Forget Virtual Office Hours! 

Program Director Judi Dunn will be hosting virtual office hours the fourth Thursday of every month beginning 
on July 28 and going through October. Judi will be available on Zoom between 1:00 and 2:00 pm CST to 
address any questions, concerns, clarification of educational design criteria, suggestions for improvement, or 
challenges you may be experiencing within your Unit.  

Come and go at any time during that hour that Judi (and sometimes other PD Team members as well) are 
available. No question is too basic or too complex – all are welcome! 

Remember these office hours are in addition to our regular APU monthly conference call. 

Below are the login details to participate (also included in Sara’s email from June 22!): 

Topic: Midwest MSD – Virtual Office Hours 
Time: The fourth Thursday of the month, July 28, 2022 thru October 27, 2022  1:00 and 2:00 pm CST 
Join Zoom Meeting: https://us02web.zoom.us/j/85979283200pwd=aCuOu_GAl_HCjYsAxjwzYbusp-

awbS.1  
Meeting ID: 859 7928 3200 
Passcode: 859341 
Dial by your location 

+1 312 626 6799 US (Chicago) 
+1 301 715 8592 US (Washington DC) 

             +1 646 558 8656 US (New York) 

We hope you will take advantage of this additional time with the PD Team! 

 

 

Midwest Multistate Division | 3340 American Avenue, Suite F | Jefferson City, MO 65109 | midwestnurses.org | 573-636-4623 

----------------------------------------------------------------------------------------------------------------------------- ------------------------------------- 
HAVE QUESTIONS? EMAIL US: 

Judi Dunn: ProgramDirector@midwestnurses.org | Carol Walker: NP@midwestnurses.org | Sara Fry: sara@midwestnurses.org  

 

https://us02web.zoom.us/j/85979283200pwd=aCuOu_GAl_HCjYsAxjwzYbusp-awbS.1
https://us02web.zoom.us/j/85979283200pwd=aCuOu_GAl_HCjYsAxjwzYbusp-awbS.1

