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AP Training 

Thank you to everyone who submitted potential topics for the 2021 

Approved Provider Training. The Midwest MSD Professional 

Development Team has chosen to concentrate efforts in three key areas 

for the Approved Provider Training this year, based on your requests, 

and will be providing the following presentations on-demand: 

• Joint Providership: Expanding Unit Programs and Building 
Community 

• Watch Your Mouth!  Using Accreditation Terms Appropriately 
• Best Practice Snippets for Success 

 

The virtual, on-demand content will be available for viewing from 

October 1 – 31. Registration fees are $79.00/participant and registration 

will open July 19th.  More details and the link to register will be emailed 

from Sara. 
 

Quality Quotes 

 

Perseverance is the hard work you do 
after you get tired of doing the hard work 
you already did. 

          -   Newt Gingrich 

 
Plans are only good intentions unless they 
immediately degenerate into hard work. 

- Pete Drucker 

 
If opportunity doesn’t knock, build a door. 

- Milton Berle 
 



New Content Integrity Standards 
message from the Program Director 

                                       Changes to Content Integrity 

 

In late 2020, ANCC announced that the content integrity standards previously followed have changed to align 
with the newly announced ACME standards. The Accreditation Council for Continuing Medical Education 
released the “Standards for Integrity and Independence in Accredited Continuing Education”. 

The NCPD & Joint Accreditation Director Jennifer Graebe MSN, RN, NEA-BC from ANCC has indicated: “The new 

Standards for Integrity and Independence in Accredited Continuing Education evolved from the Standards for 

Commercial Support: Standards to Ensure Independence in CME Activities℠, which were first adopted in 1992 

and updated in 2004. The new Standards were developed through a two-year, inclusive process of dialogue and 

consensus-building with stakeholders. The goal was to 

streamline, clarify, and modernize the Standards, and ensure 

their continued relevance and effectiveness in the changing 

healthcare environment.”  

The newly evolved Standards reflect the values of the 
continuing education community and have been adopted by 
accrediting bodies representing multiple health professions. 
Independence from industry is the cornerstone of accredited 
continuing education. By achieving consensus on the 

Standards, these accrediting bodies in the health professions stand together, not only to continue to assure the 
delivery of high-quality learning experiences, but also to sustain the protection from industry bias and 
marketing that accreditation rules deliver: 

• Accreditation Council for Continuing Medical Education (ACCME) 
• Accreditation Council for Pharmacy Education (ACPE) 
• American Academy of Family Physicians (AAFP) 
• American Nurses Credentialing Center (ANCC) 
• Association of Regulatory Boards of Optometry’s Council on Optometric Practitioner Education 

(ARBO/COPE) 
• Joint Accreditation for Interprofessional Continuing Education™” 

While the core principles of the new standards are very similar, there are some changes that Primary Nurse 

Planners and Nurse Planners need to be aware of. The Midwest MSD Professional Development Team is 

working to adjust our current documents/forms, provide educational materials and develop webinars for APU 

training. Please note that there will be a requirement for one representative from each Approved Provider 

Unit to attend one mandatory webinar once they are available. The webinar will be made available on 

multiple dates and times.  

The new Standards must be fully implemented by all Approved Provider Units by July 1, 2022. The ACME 

document can be accessed at https://accme.org/accreditation-rules/standards-for-integrity-independence-

accredited-ce  

While many Approved Provider Units that have CME divisions have already started on implementing changes, 

we encourage others to wait until they have received the Midwest MSD materials before changing processes or 
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procedures. It does not hurt however, to make yourself aware of what has changed by reviewing the new 

standards.  

                                                   Terminology Changes  

 

One of the first areas of change is in the terminology we have used in the past:  

• Potential or actual COIs are now to be mitigated, not resolved  

• Mitigation strategies are utilized for each person who has a financial relationship   

• Organizations that are unable to be involved in continuing education activities are no longer called 

commercial support organizations, but ineligible companies  

Be looking for more materials, newsletter articles, discussions on our monthly conference calls and the 

announcement about the mandatory webinar dates and times. The Midwest MSD Professional Development 

Team is here to help you successfully navigate and implement these changes.  

Rockin’ with the Reviewers 
The Nurse Peer Review Team members share best practices 

 

Measuring with Miller’s 
While there are a wealth of theoretical models for measuring the effect of learning, the Midwest MSD has 

chosen to utilize Miller’s Pyramid to provide an easy-to-use framework for developing outcome measures for 

educational activities.  Reminders of the Miller levels are 

included on the Educational Planning Form (Note that if your 

Provider Unit already uses a different learning evaluation 

model such as Kirkpatrick, you may continue to do so).  The 

Miller levels increase in complexity as you move up the 

pyramid, and each provides educators with information from a 

different perspective or a different focus.   

Self-report of knowledge or confidence gained during the 

learning activity is Miller’s first level “KNOWS”.   This can be 

done formally on the evaluation tool, or informally during the 

activity by the instructor or facilitator through polling or show 

of hands.  “KNOWS HOW” is Miller’s second level, where 

participants in an activity need to show their newly-acquired knowledge or competence in some way.  Posttests 

(with or without a pre-test), small group exercises/discussions and case study analyses by participants are all 

ways that new knowledge or skills can be evaluated.  The goal is to measure whether a learner has absorbed 

enough to be able to synthesize the knowledge and use it in other ways.  The third level “SHOWS HOW” 

requires participants to demonstrate a behavior change that the activity has caused.  This can be done through 

the use of simulation, role-play, teaching others, or return demonstration.  The highest level of Miller’s pyramid 

looks at the results of practice integration by examining whether or not patient outcomes, safety processes, 

costs or customer satisfaction has been positively impacted.   This requires a longer-term look at data points, 

safety scorecards, performance improvement studies, employee satisfaction surveys or chart audits, among 

(based on Miller GE. The assessment of clinical skills/ 
competence/performance. Academic Medicine 1990;65:563–7.) 



others.  Ideally, all continuing nursing education should positively impact these numbers.  But practically, you 

are likely to evaluation your learning activities at the “DOES” level more infrequently, since it can be challenging 

to correlate a particular learning activity to a change in these measures.  But certainly targeted education aimed 

at HCAHPS results, for instance, or at reducing the occurrence of a particular patient safety issue such as patient 

falls or UTIs are ideal for including “DOES” measurements. Remember that whatever measurement method you 

use, evaluation of an activity should also focus on the identified gaps for that activity (knowledge, skills and/or 

practice) and the associated learning outcomes developed by the planning committee. 

Tools for Teaching Online 

Over the last year, we’ve received many questions about online/virtual learning.  Although outside the scope of 

our focus on the Midwest MSD/ANCC criteria, the following list may provide you with some useful information 

and strategies for developing and implementing virtual educational offerings. 

 

All links were live at the time of publication.  Please let us know if you encounter any issues with the websites listed. 

Communication Apps 

Acuity Scheduling: https://secure.acutiryscheduling.com/  Online scheduling assistant  

Remind: https://www.remind.com/higher-education   Communication, messaging  

Informational/Resources Blogs about Teaching  

Faculty Focus: https://www.facultyfocus.com/  Higher education faculty resources site, tips for online learning  

Inside Higher Ed: https://www.insidehighered.com/   

Teaching in Higher ED: https://teachinginhighered.com/blog/ 

The Teaching Professor: https://www.teachingprofessor.com/  Resources, mainly geared toward higher 

education 

WordPress: https://wordpress.com  Build a website, blog or app 

Gaming/Creating Tools 

Picmonic: https://www.picmonic.com/home  Story mnemonics increase learning mastery and retention 

Nobelprize: http://educationalgames.nobelprize.org/educational/  Educational games and animated 

interactives based on Nobel prize awarded achievements 

C3SoftWorks: https://www.c3softworks. com/  Games, quizzes, polls, audience response system  

Flippity: https://flippity.net/    Flashcards, quiz shows, random name pickers, and other games 

ClassCraft: https://www.classcraft.com/   Online curriculum platform 

Kahoot: http://kahoot.com   Create, host and/or share learning games, trivia quizzes, interactively 

Screen-O-Matic: http://screencast-o-matic.com   Record screen captures with narration or video 

Versal: https://versal.com/education   Create interactive online learning experiences; information 
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presentations and activities 

JoinMe: https://www.join.me/   Screensharing and video conferencing  

Mindmo: https://www.mindmo.com/   Concept mapping and outlining  

Zuna!: http://zuna!.com/    Create interactive web quests  

Quizziz: https://quizz.com/    In-class quiz games 

EdPuzzle: https://edpuzzle.com/    Customize videos  

Popplet: http://popplet.com    Capture and diagram information from the internet 

Pindex: http://www.pindex.com/   Create online information boards 

PowToons: https://www.powtoons.com/   Create animated videos and presentations 

Adobe Spark: https://spark.adobe.com/   Turn information into special graphics, web stories or animated 

videos  

Poll Everywhere: https://www.polleverywhere.com/  Ask multiple-choice or open ended questions; real-time 

display of responses  

WikiSpaces: https://wikispaces.com   Group notes during lecture  

Votesy: http://www.votesy.com/   Text, image or video-based poll  

Socrative: https://www.socrative.com   Solicit feedback during class 

Plickers: https://plickers.com/   Collect real time formative data by student response cards 

VoiceThread: http://voicethread.com/   Share content with narration; allows others to comment in audio, video 

or written format 

Moovly: https://moovly.com/   Quickly create animated online videos  

SurveyMonkey Quiz Maker: https://www.surveymonkey.com/mp/quiz/   Online quiz/test maker 

TypeForm: https://www.typeform.com/test-maker/    Online quiz/test maker  

Animoto: https://animoto.com/   Video creation service that produces videos from phots, video clips, and 

music.  

Thinglink: https://www.thinglink.com/    Makes images, videos, and 360 content interactive with text, links, 

images.  

Teaching Strategies 

Socratic Questioning Tool: 

https://sigma.nursingrepository.org/bitstream/handle/10755/577316/Socratic_Questioning_TOOL_BROCHURE.

pdf?sequence=6&isAllowed=y   Brochure from Sigma Theta Tau International  

EDUCAUSE: https://library.educause.edu/topics/teaching-and-learning/online-teaching-strategies 

Scaffolding: https://edglossary.org/scaffolding/    Information on scaffolding vs. differentiation 
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Building Rubrics: http://teachingcommons.depaul.edu/Feedback_Grading/rubrics/types-of-rubrics.html 
 

Institute for Healthcare Improvement Open School – Patient Stories: 

http://www.ihi.org/education/IHIOpenSchool/resources/Pages/ImprovementStories/default.aspx 

 

Institute for Healthcare Improvement Open School – Video Library: 

http://www.ihi.org/education/IHIOpenSchool/resources/Pages/AudioandVideo/default.aspx 

Institute for Healthcare Improvement Open School – Case Studies: 

http://www.ihi.org/education/IHIOpenSchool/resources/Pages/CaseStudies/default.aspx 

Institute for Healthcare Improvement Open School – Games and Exercises: 

http://www.ihi.org/education/IHIOpenSchool/resources/Pages/Tools/default.aspx 

Online Assignments to Engage Online Students: https://teach.com/blog/interesting-online-assignments-to-

engage-online-students/ 

QSEN: https://qsen.org/teaching-strategies/ 

The Minute Paper: https://provost.tufts.edu/celt/files/MinutePaper.pdf   Classroom Assessment technique 

The Chronicle of Higher Education: https://www.chronicle.com/interactives/advice-online-teaching   How to be 

a Better Online Teacher 

Inside Higher Education: https://www.insidehighered.com/digital-learning/article/2017/07/12/7-guidelines-

effective-teaching-online   Effective Teaching Online 

Video Learning to Incorporate in Education 

Dr. Matt & Dr. Mike: https://www.youtube.com/channel/UCH6Oc4MAJzzmK0SM805ZnjQ 

Khan Academy: https://www.khanacademy.org/science/health-and-medicine 

Lecturio Medical: https://www.youtube.com/channel/UCbYmF43dpGHz8gi2ugiXr0Q 

Magic in Nursing: https://www.youtube.com/channel/UCT_Z81rkTimutr-vbm8sA4g/featured 

MedEd: https://www.youtube.com/channel/UC05SuYpXwFiwfrT9dBjYuPg/featured 

Simple Nursing: https://www.youtube.com/channel/UCUxQWmWk1_Hk9iDRKvhH29Q 

Strong Medicine: https://www.youtube.com/channel/UCFq5vPnNRNNNysLrktz4aSw 

TED Talks: https://www.ted.com/ 

TED Ed: https://www.ted.com/watch/ted-ed 

You Tube Nursing: 

https://www.youtube.com/results?search_query=educational+videos+for+nursing+students+ 

Publishers and Organizations with Resources for Online Learning  

Association of Nurses in Professional Development (ANPD): https://anpd.org 

Elsevier Evolve: https://evolve.elsevier.com/cs/store?role=faculty 
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Lippincott the Point: https://thepoint.lww.com/faculty 

Learning Nurse Resource Network: https://www.learningnurse.org/index.php 

ANA Resource Center: https://www.nursingworld.org/practice-policy/work-environment/health-

safety/anaapic-resource-center/ 

NLN: http://www.nln.org/professional-development-programs/teaching-resources/toolkits/faculty-resources 

Nurse.com: https://www.nurse.com/ 

Nursing Times: https://www.nursingtimes.net/ 

Sage Publishing (Corwin): https://us.corwin.com/en-us/nam/online-teaching-toolkit 

National Communication Association: https://www.natcom.org/academic-professional-resources/teaching-

and-learning/classroom/online-learning-resources 

Microsoft Education: https://www.microsoft.com/en-us/education/remote-learning/higher-education-faculty 

Faculty Focus: https://www.facultyfocus.com/ 

Additional Website Resources  

Apple Education: https://www.apple.com/education/teaching-tools/    Apple apps that guide student learning 

process.  

CDC Data & Statistics: https://www.cdc.gov/datastatistics/ 

Crash Course: https://www.youtube.com/user/crashcourse/playlists   You Tube courses on a variety of subjects 

Cengage: https://todayslearner.cengage.com/  Insights for educators  

eLearning Industry: https://elearningindustry.com/subjects/elearning-articles/elearning-best-practices 

Geriatric Workforce Enhancement Program: https://www.hopkinsmedicine.org/gec/series/   Geriatric Case 

Studies 

Muscle Atlas: https://rad.washington.edu/muscle-atlas/   Online medical illustrations  

Online MedED: https://onlinemeded.org/  

Osmosis: https://www.osmosis.org/   Clear, concise medical videos 

WebQuests: www.webquest.org   Inquiry oriented lesson format 

UNESCO World Digital Library: www.wdl.org/en   Interactive maps and old-world illustrations 

Visible Body: https://www.visiblebody.com/anatomy-education-resources    Free anatomy learning content  

Video Conferencing/Collaboration Options 

GoToMeeting: https://www.gotomeeting.com/  

Zoom: https://zoom.us/ent?zcid=2582 

WebEx: https://WebEx.com 
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Microsoft Teams: https://www.microsoft.com/en-us/microsoft-365/microsoft-teams/ 

Google Meet: https://apps.google.com/meet/ 

 

Midwest MSD Approved Provider Conference Call Topic Tips 
July  6, 2021 

Last month we delved into Structural Capacity Criteria 1, today we are moving on the SC 2.  Structural Capacity 
2 states How the Primary Nurse Planner ensures that all Nurse Planners of the Provider Unit are appropriately 
oriented and trained to implement and adhere to the ANCC/Midwest MSD accreditation criteria.  
 

This criterion focuses on the leadership and accountability roles of the Primary Nurse Planner and Nurse 
Planners. These aspects should be part of an Approved Provider Unit’s operating process and procedures; 
whether they are in writing or more casually implemented. They are integral components of how an APU should 
be effectively run.    
 

We often think about writing to this criterion for the purposes of a renewal application. However, how the PNP 
functions as the leader of the Approved Provider Unit in ensuring that Nurse Planners are on-boarded and 
developed professionally to their role (oriented/trained), and how the PNP evaluates their competence over 
time (adherence to) should be systematically a part of an APU’s every day operations.   
  

An Approved Provider Unit must address all elements (key words) of the criterion.  

• How might the PNP ensure that all NPs are appropriately oriented/trained? Strategies that might be 
used for orientation or training could include but are not limited to: workshops, self-learning packets, 
webinars, monthly calls and/or mentoring, coaching and guidance. Providing access to resources is 
critical. Nurse Planners must understand the accreditation criteria and how they area applied to 
planning educational activities, therefore, the NP must have access to the information in requirements, 
and criteria. It is not sufficient for the PNP to only provide access to resources. The PNP must ensure that 
new NP's understand how to use those resources and apply the principles of high quality educational 
design when developing activities. This addresses the requirement for evaluation of competence or 
adherence.  

• How might the PNP evaluate adherence of the NPs over time? This can be accomplished by methods 
such as: mentoring a NP(s) with a more experienced NP, quality assurance 
auditing of the documentation and discuss applying accreditation criteria 
when planning activities and case studies or small group activities are also 
opportunities for assessing adherence.  Other options are acceptable. 
Additionally, some organizations have developed annual competency 
evaluations through multiple choice, short-answer tests and/or direct 
observation.  

• What does one do if the Unit does not have other Nurse Planners? If 
the PNP does not have NPs, that is okay but it does not make this criterion 
not applicable. You still need a plan! In the event you do not have NPs then 
you would discuss in your process and example the hypothetical scenario of 

onboarding, training and assessing for adherence over time.  
  
When thinking about how to evidence the process and example for SC2 in the self-study, responses must 
specifically focus on the role and function of the PNP. Responses that are generic in the wording such as "the 
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APU orients NP…" does not reflect how the PNP is responsible for the on-boarding process and evaluation of 
competence over time.  
  

This is where having a specific role description for the PNP is essential. Remember that on the Approved 
Provider Forum there are examples of PNP and NP roles and responsibilities. They can help guide you in 
documenting what the PNP needs to be doing to fulfill this criterion.  
 

Best practices are that an APU has a documented orientation and mentor program for all Nurse Planners which 
includes minimally: 

1) Orientation to resources provided by the MW MSD, ANCC and other nursing professional 
    development organizations. 
2) Auditing of educational activity files by the PNP to ensure that NPs are following all accreditation 
    criteria. 
3) A process by which the Primary Nurse Planner can correct or provide remediation to Nurse Planners 
    who do not adhere to criteria. 
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