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Using the Best Resources 

 As a reminder, please do not utilize the old bound 8th edition of the 
Provider Approval Manual, published in 2013.  The manual is tremendously 
out of date – containing old processes, old criteria and old ‘rules’ that no 
longer apply to educational design or to Approved Provider processes. 
Instead, please reference the Approved Provider Application Instructions 
document (for completing the application), the Designing Educational 
Activities document (that assists with the educational design criteria for each 
activity provided), and the other sample forms, resources, etc. from the 
Midwest MSD website. 

Coming soon to the Forum:  examples of disclosure documents. 

If you have any suggestions for additional resources, worksheets or 
instructional text that could be added to the Approved Provider Forum, 
please let us know! 

ROCKIN’ WITH THE REVIEWERS 
The Nurse Peer Review Team members share best practices 

 

Why an Agenda? 
An agenda is more than just another piece of paperwork for you to complete for the activity file.  An agenda can be 
enormously useful in marketing your activity, showing potential participants details on session topics that might be 
of interest to them.  In the absence of objectives to publish on your brochure or flyer, an agenda – with session 

titles, presenter names and credentials, and even a short descriptive ‘blurb’ – 
can provide your target audience with information that may help them decide 
that your activity is just the right one to improve their nursing practice and 
get them registering.  An agenda is also useful for activities targeting multiple 
disciplines, showing non-nurse professionals particulars about sessions that 
reveal the value of attending.   
Providing an agenda at the start of an activity can promote clarity for how 
an activity will progress.  Participants often want to know when they will be 
able to visit the bathroom or when they will break for lunch.  An agenda 
can also help keep both presenters and planners on track, making sure 
that timings are honored and that participants can leave on time. 

 
From a reviewer standpoint, the agenda is also useful – it helps reviewers check 

that contact hours have been calculated correctly and serves as the bridge between the total 
times advertised on marketing and the time frames listed on Educational Planning Forms.  To be useful, however, 
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the agenda needs to have certain elements.  Times should be listed as start/stop, not just as start times.  It is often 
difficult for reviewers to calculate times correctly if it isn’t clear when a particular session or section ends.  Break 
times and lunch times should also be clear on the agenda.  If some blocks of time during the activity will not award 
contact hours, it is important that this is well-defined on the agenda.  Times labeled as “welcome” and/or 
“introductions” are not eligible for contact hours in most cases, so you do not need to note that on your agenda.   
The only time you are not required to generate an agenda or include one in the activity file?  For activities that are 
for one hour or less.  The reviewers will assume that an activity that is 60 minutes or less will be just that (no 
breaks) and so no agenda is necessary in that case.  But for activities over 60 minutes, even if no break is provided, 
an agenda must be a part of the file. 

Application Aids 
Tips on successful completion of the Approved Provider Application 

      

 Periodically the Pulse will feature one criterion from the APU renewal application and provide advice on best practices. 
 

Since the Approved Provider Application has undergone revisions as part of the 2015 ANCC criteria changes, we 
want to showcase (pretty much at random) the criteria that are now a part of the current application.  This month 
let’s take a look at criterion QO1, the Quality Outcomes criterion that reads: 

 
 

Describe and, using an example, demonstrate the process utilized for evaluating effectiveness of the Approved 
Provider Unit in delivering quality CNE. 

 

Key points:   

 This criterion is asking about how you look at YOUR APU as a whole and evaluate the way the Unit does 
things – is it effective, is it responsive, is it meeting criteria, is it meeting its goals and quality outcomes?  
This does NOT refer to the evaluation of individual activities, except in an aggregate way.    

 Evaluation of an Approved Provider Unit should not happen only within that Unit and only utilizing Unit 
personnel.  Remember to describe the stakeholders who have input into how your Unit does what it does, 
such as presenters, learners, nurse managers, administrators, QI or IT departments, and others.  Soliciting 
the input from those who impact your activities or are impacted by them provides depth and value to the 
evaluative process. 

 Your description should include what components are to be evaluated, when the evaluation is to be done, 
who is to do the evaluation and how the evaluation is to be done.  The process should be designed to 
provide evidence that operations are consistent with ANCC/Midwest MSD Accreditation program criteria, 
and are effective and efficient.   

 Your evaluation process can be done in any way that benefits your available time and personnel, but 
should be scheduled, periodic and include some basic elements: 

o Adequate resources (personnel, monetary and equipment) to deliver quality CNE 
o Adequate training and updates for personnel to assure adherence to ANCC/Midwest MSD criteria 
o Goals for improvement – were they met?  New ones established? 
o Activity evaluations looked at as an aggregate to show trends and areas for process improvements 
o Administrative and operational procedures – what can be improved?  Streamlined?  Expanded? 

 For the description, illustrate your evaluation process in detail, including all of the elements above and the 
who, what, where, and when.   

 Your example for this criterion could describe how you developed your orientation plan, how you chose 
your stakeholders to help evaluate the Unit, one way processes changed in your Unit based on the 
evaluation – some specific facet to highlight the evaluation process and how it works in your Unit.  Be 
detailed.   For this example, avoid focusing in on quality outcome measures as they relate to your 
evaluation process – that is covered in criteria QO2 and QO3. 

 
A lot more information useful for completing each section of the Approved Provider Application is also available in 
the document titled Application Instructions – v.2.2016.  It’s available on the Midwest MSD website under “Tools, 
Figures & Resources”.   It’s an invaluable resource for you as you prepare to complete your renewal application!  

 



Planning to the Gap 
A flowsheet for the visual learner 

 
 
 

For those of you who find a visual helpful for understanding, we came across this flowchart in an article by 
Barbara Lubejko, RN, MS in the Journal of Continuing Education in Nursing.  Ms. Lubejko has graciously given 
the Midwest MSD permission to reprint it for use by our APUs:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The accompanying article – Planning CNE: Putting It All Together - provides an excellent overview of the planning 
process utilizing learning outcomes, and emphasizes the interconnectedness of planning steps, as we’ve also 
stressed in training.  If you are interested in reading it, here is the citation: J Contin Educ Nurs. 2016;47(6):246-247. 
 



Did You Know? Quality Quotes 
 Americans consume 15 pounds of watermelon per 

capita annually 
 July is National Ice Cream Month, not surprising for the 

hottest month of the year in the Northern Hemisphere.  
America’s favorite flavor is vanilla, with chocolate 
coming in a distant second.    (which is just wrong)  

 Many yoga groups participate in mass yoga 
celebrations on the summer solstice, as a sacred 
transition in the flow of life on earth and a time to do 
sun salutations    

 The most dangerous time to be hospitalized is during 
July, when the most experienced medical residents 
move on and newly graduated residents arrive.  Death 
rates increase between 8 and 24% in July in teaching 
hospitals. 

 Roman soldier Marc Anthony named the month of July, 
in honor of Julius Caesar 

 In the summer heat, the iron in France’s Eiffel Tower 
expands, making the tower grow more than 6 inches 

     

 Quality is never an accident; it is always the 
 result of high intention, sincere effort,  
 intelligent direction and skillful execution; it  
 represents the wise choice of many  
 alternatives.                                                         
                                                          - William A. Foster 
    

       

  It is our choices that show who we really  
 are, far more than our abilities.   

                                                      - JK Rowling 

 
 

Technology Trends 
What’s new in the world of technology for educators 

 

  Have you used Canva yet?  A design website that offers a huge array of layouts, pictures, shapes, fonts and colors, 
Canva can be used to design flyers, brochures, handouts, and now…presentations.  Created by a young group of 
web designers (they call their customer service department the “Customer Happiness Team”), Canva is fairly user-

friendly and has many free 
options.  Some photos and 
designs cost $1 each, many 
others are free to use.  Their 
newest innovation is the ability 
to create presentations that 
don’t look like anything done 
on PowerPoint.  Graphically 
modern and upbeat, you can 
use pre-made layouts and 
simply add your own texts.  
Best of all, you can imbed 
YouTube videos into Canva 
presentations, eliminating the 
need to switch between media 
types during an activity.   
Want to give it a try? Register 
for your free account at 
www.canva.com.  
 

Don’t forget to register for the Approved Provider training August 22nd! 

http://www.canva.com/


Here’s a first look at what will be covered during the Approved Provider Training (full agenda 
will be emailed to APUs soon!): 
 

                                                                            Approved Provider Training 
                                                                      Building a Successful Provider Unit 
                                                                            Monday, August 22, 2016 
                                                                    Capitol Plaza Hotel, Jefferson City, MO 

  AGENDA 

    9:00 – 9:15 a.m. Welcome & Introductions   

    9:15 – 10:00 a.m.   Snippets for Success 
  During this session, participants will explore best practices for Approved Provider Units. 

  10:00 – 10:40 a.m. Group Activity – Things You Wished You Had Known as a New PNP 
   Tapping your expertise 

  10:40 – 10:45 a.m. Networking Break 

  10:45 – 11:15 a.m. Is This CE Worthy? 
   This session will look at what is eligible, what’s not, and making  

            good choices.   

  11:15 – 12:15 a.m. Learning Outcomes Part 1 
 This session will provide an opportunity for you to work in small groups to explore best 
            practices for development of measurable and achievable outcomes.  

  12:15 – 1:15 p.m. Lunch & Networking 

    1:15 – 2:15 p.m. Learning Outcomes Part 2 
 More fun with outcomes, in a format to keep you awake after the lunch break. 

    2:15 – 2:30 p.m. Networking Break 

    2:30 – 3:30 p.m. Documenting Outcomes Measurement Results in the Activity File 
  During this session, participants will brainstorm ways to document and utilize the results  

                of learning outcome measurements. 

    3:30 – 4:00 p.m. Pulling It All Together  

    4:00 p.m.   Adjourn        
                         

 

 
Midwest Multistate Division 
P.O. Box 105228 
Jefferson City, MO  65110 
midwestnurses.org 
573-636-4623 

Have questions?  Email: 
Judi Dunn  NPRL@midwestnurses.org 
Carol Walker  NP@midwestnurses.org 
Belinda Heimericks  LNP@midwestnurses.org 
Sara Fry  sara@midwestnurses.org 

 

Wishing all of you 

some quality time at 

the beach, pool or 

lake this summer! 

The Midwest Multistate Division is accredited as a 

provider of continuing nursing education by the 

American Nurses Credentialing Center’s 

Commission on Accreditation. 

Participants can 
receive a maximum of 

5.4 contact hours 
for their participation. 


