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Call for Nurse Peer Reviewers  

 
The Nurse Peer Reviewers for the Midwest MSD serve a vital role in the 

Accredited Approver Unit, assuring a robust and impartial peer review 

process that focuses on the criteria and promotes excellence for all 

individual applicants as well as for the Approved Provider Units.   

 

We strive to have a diverse group of reviewers from a variety of 

backgrounds and experience and to have enough on board so that these 

volunteers are not overwhelmed with the workload, especially during the 

three cycles of APU renewal applications. 

 

If you are interested in serving as a Nurse Peer Reviewer, or if you’d like 

more information on training and requirements to serve, please contact 

Sara!  sara@midwestnurses.org  

 

        Quality Quotes  

 

Forget the mistake.  Remember the 
lesson. 
                              -  anonymous 
 

Those who say it cannot be done, 
should not interrupt those who are 
doing it. 
                              -  Chinese proverb 
 

Be like a postage stamp.  Stick to a 
thing until you get there. 
                              -  Josh Billing 

mailto:sara@midwestnurses.org


You Speak, We Listen! 
Revision to the Financial Relationship Reporting Form 

 

On the January 4th Approved Provider conference call, Program Director Judi Dunn asked for feedback on the 
recent Content Integrity webinar, as well as the new forms posted on the Forum that contained the revised 
language and processes.   

 

One call participant’s feedback led us to immediately revise Part 2 of the Financial Relationship Reporting Form.  
Pam Brown (Arkansas Hospital Association) pointed out that Part 2 didn’t have a field for the name of the 
planner or presenter being reviewed by the Nurse Planner.  Having the name on both parts of the new form 
would ensure that the right Part 1 was being reviewed on the right Part 2.   

 

Here is the revision made: 

 

Our goal is always to make the forms and templates we provide be convenient and useful as you navigate the 
ANCC/Midwest MSD criteria.  Your suggestions and comments are welcome at any time.  

Be sure to download this new version (v2.2022) of the FRRF from the Approved Provider Forum! 
  

Protecting Patient Info in Case Study Activities 

Using case studies as a teaching tool is an excellent learner engagement strategy – nurses love case studies as 

an effective way to see practice and patient 

management ‘in action’.  But planners need to be aware 

that confidential patient information must be protected 

when used in educational activities, and identifying 

information that is cropped out of images in PDF or 

PowerPoint files may still remain part of the file. Even 

though cropped information and portions of images are 

hidden from view, they may still be visible online, 



including on search engines.  

While this issue is not new, it’s important to remember to make sure that appropriate steps are taken to 
ensure that any image or information included in accredited NCPD is compliant with the Health Insurance 
Portability and Accountability Act (HIPAA). 

Below are instructions that you can use if you receive files before use in your program, or you can share 
these with your faculty to help to ensure that images in NCPD presentations are HIPAA-compliant. 

Problem: After you crop an image within PowerPoint or any other Microsoft Office product, the cropped 
areas remain part of the file, hidden from view. To help prevent other people from viewing the parts of 
the image and information that you have removed, you need to take additional steps.  

Solution: There are two ways to avoid retaining the sensitive portion of a cropped image within 
PowerPoint or any other Microsoft Office product and within PDFs that are created from Microsoft Office 
files: 

• Use a different program: Crop and save the image outside of PowerPoint or other Microsoft 
Office product, and only insert the image into the presentation after you have saved the cropped 
image via another program. You can use a program such as Paint or Gimp. Paint is free and part of 
the default Microsoft Windows installation. Gimp is a free open source image manipulation 
program that is available for Windows or MAC. 

OR 

• Use the compress function: Crop the image within PowerPoint or other Microsoft Office product. 
Then, compress the image, being careful to select the “Delete cropped areas of pictures” check 
box to ensure that the sensitive content can no longer be accessed. More details are shown 
below: 

1. Select the picture or pictures from which you want to delete cropped areas.  
2. Click Picture Tools > Format, and in the Adjust group, click Compress Pictures. A dialog box 

appears showing compression 

 

If you don't see the Picture Tools and Format tabs, make sure that you've selected a picture. You might have to 

double-click the picture to select it and open the Format tab. Also, if your screen size is reduced, you might only 

see the Compress Pictures icon. 

Source: Crop a picture in Office—Microsoft Office support page 



 

Midwest MSD Approved Provider Conference Call Topic Notes 
January 4, 2022 

Using the Approved Provider Forum 

The Approved Provider Forum is a password-protected website which houses a vast number of resources 

provided by the Midwest MSD Accredited Approver Unit especially for Primary Nurse Planners and Nurse 

Planners in Midwest MSD Approved Provider Units. I say that because a great deal of the information provided 

has been developed and posted specifically for those APUs who are currently approved and in good standing. 

The information is not available to the general public, nor Individual Education Activity Applicants. All of the 

information is copyright protected, and solely for the use of currently approved units.  

Look for an email in the next few weeks regarding the password changing!   

The Approved Provider Forum is a resource for all Primary Nurse Planners, Nurse Planners and other APU 

personnel that have approval from the PNP to access. Please do not share log-in information to individuals 

outside of your Approved Provider Unit.  

Hopefully you can navigate the Forum easily; areas have been grouped by topic and/or usage. Some documents 

are repeated in more than one area to make it easier to find.  

During the last three months of 2021, the Professional Development Team at the Midwest MSD reviewed, 

revised and updated documents on the Forum. If your APU has older versions on a shared drive, it is advisable 

to replace them.  

New and/or newly revised resources related to the new Standards for Integrity and Independence include:  

• Approved Provider Nurse Planner Bio Form v1.2022 

• AP Financial Relationship Reporting Form - Part 1 v1.2022 

• AP Financial Relationship Reporting Form - Part 2 v2.2022 – revised based on APU feedback 

• Key Steps for Identification, Mitigation & Disclosure of Relevant Financial Relationships 

• MSD Evaluating Relevant Financial Relationships Flow Chart 2022 

• MSD Standards Transition Guide 

• Standards for Integrity and Independence in Accredited CE 

• Using the NP Bio and AP Financial Relationship Reporting Forms (Parts 1 & 2) 

• Writing to the Approved Provider Application – formerly known as Application Instructions 
 

As your Unit plans out 2022, remember to incorporate resources and materials provided on the Forum in your 

Nurse Planner meetings and/or updates. Especially important is acquainting new Nurse Planners to the updated 

Nurse Planner Training 3-part series.  

Your feedback in regard to what resources you need, or changes to current forms, is always appreciated. Let us 

know your thoughts!  



 

Aligning Identified Gaps to Teaching Strategies 
Outcome-driven planning 

 As you know, the educational activity files serve as evidence to demonstrate that the Provider Unit is 

complying with and adhering to the educational design process and activity file criteria. The educational 

activity files are much more than checking off the boxes and filling in a template. The educational design 

criteria ensure that activities are planned using evidence-based processes that are outcomes driven. 

Identifying the professional practice gap, underlying educational need, desired learning outcome(s) and 

evaluation methods is a strategic process that should occur well before activity content, speakers, 

engagement strategies, and logistical pieces are determined.  
 

Let’s look at a simple case scenario to demonstrate the importance of applying the educational design 

process.  
 

Scenario:  

A new Level 1 Rapid Infuser machine was purchased for the Cardiac ICU. The nurse educator in the ICU 

noted that the unit nurses were able to articulate the steps of priming the Level 1 Rapid Infuser machine 

and the types of patients that may need a Level 1 Rapid Infuser. However, they had difficulty applying this 

knowledge to complete the priming steps on the new machine in the simulation lab.  When this problem in 

practice was brought to the APU, the Nurse Planner identified this as a professional practice gap and started 

planning an educational activity. 
 

Based on this scenario the following examples demonstrate the importance of alignment of these core 

steps in activity planning.  
 

• Example 1 demonstrates a professional practice gap that is not aligned to the scenario above. We have 

already identified that learners have the knowledge to articulate the steps to prime the new Level 1 

Rapid Infuser machine. The desired learning outcome and evaluation method do not address the 

practice gap in the scenario above. Therefore, the learner is walking away with increased knowledge but 

is still not able to complete the skill of priming the Level 1 Rapid Infuser machine.  

 

 

• Example 2 demonstrates an activity that was developed with alignment with the underlying educational 

need, desired learning outcome, and evaluation method all aimed at improving the professional practice 



gap identified in the scenario above. The learner will walk away from this activity with an improved skill 

as identified in the gap statement.  

 

When the gap analysis process is completed correctly, alignment of identified gaps to the learning outcome and 
its measurement should flow smoothly.  Post-activity analysis and/or debriefing by APU staff can also uncover 
misalignment issues. 
 

 Adapted from: ANCC Accredited Approver Program Director Update; December 2021 
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